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Make our CUSTOMERS happy.

Engage with our COMMUNITIES.

Take care of our ENVIRONMENT.

Returns for our SHAREHOLDERS.

Our PEOPLE are our partners.

MISSION-VALUES 
AND VISION STATEMENT

VALUES

To delight our customers with products and services 

that give the best value for money in exciting ways.

By 2025, we will be an agile

retail-based company in the Philippines

that provides best-in-class customer experience 

through operational excellence.

MISS ION

V IS ION





HISTORY AND MILESTONES

Our people and drive for constant 

improvement are key to our success.

– Mr. Victor Gaisano 

In 1982, Victor Gaisano and his wife Sally built the first Gaisano Metro Department Store and 
Supermarket in Colon, Cebu City. They started the business from very humble beginnings with their 

children - Margaret, Jack, Edward, and Frank.

Eventually, Gaisano Metro was renamed Metro Gaisano, and through the years evolved into what is 

now known as Metro Department Store and Supermarket. Metro remains at the forefront as the 

premier homegrown retailer from Cebu. Much more than the capital that started the business, the 

core values set forth by its patriarch serve as the foundation of the business, which has advanced 

from a start-up to the present professional organization.

Consequently, an aggressive expansion brought Metro to major cities outside Cebu and the Visayas 

region. Metro established its presence in Central Luzon, Southern Luzon, National Capital Region, 

CALABARZON, and the Bicol region.

Today, Metro Retail Stores Group, Inc. (MRSGI) has transformed itself into a company encompassing 

multiple store formats: Metro Department Store, Metro Supermarket, Super Metro Hypermarket; and 

has grown into a company of over 6,000 employees with 61 stores serving the needs of its 

customers.

It has been an eventful 39 years of operations from the time Metro started as Gaisano Metro, to Metro 

Gaisano, and to the present MRSGI. And it has all been for the good.

Victor Gaisano and his family proved that good products and good services can only go so far, but a 

good name built on hardwork and trust, is what wins loyalty in customers.

The second-generation Gaisano siblings are never remiss in looking back at where their parents, 

Victor and Sally, started. Their businesses are 

a testament to hardwork and perseverance 

backed by two generations of successful 

entrepreneurs led by their parents.

For some, having a good business sense is a 

gift. But most of the time, good business 

sense is simply a long-term vision of greater 

things for something presently small. This is 

exactly what Victor and Sally Gaisano had for 

Metro.
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Supermarket

NCR

Luzon

Visayas

Total

7

4

22

33

Department Store

NCR

Luzon

Visayas

Total

AS OF 31 DECEMBER 2021

3

4

8

15

Hypermarket

NCR

Luzon

Visayas

Total

-

4

9

13

STORE NETWORK

NCR CEBU



From the basic to the more stylish buys, Metro shoppers will find their every need under one 

curated store. Metro Department Store is also known for its efficient customer service and 

dedication to deliver a great shopping experience for everyone. Currently, there are fifteen 

(15) Metro Department Stores across the country. 

Responsive to the needs and changing lifestyles of Filipinos, Metro Retail Stores 

Group, Inc. is a trusted provider of quality merchandise and a wide assortment of 

products featuring both local and international brands at competitive prices.

Metro Alabang Town Center

Metro Ayala Center Cebu

Metro Ayala Pasig

Metro Bacolod

Metro Baybay

Metro Colon

Metro Danao

Metro Legazpi

Metro Lucena

Metro Mandaue

Metro Market! Market!

Metro Marquee Mall Angeles

Metro Tacloban

Metro The District Imus

Metro Toledo

METRO DEPARTMENT STORE  
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Customers regularly come to Metro Supermarket for its wide range of products - from the 

freshest-of-the-fresh produce, meat, poultry, and seafood to basic household supplies 

complemented by its complete selection of international products. A world-class shopping 

experience is always guaranteed in its thirty-three (33) locations across the country that all adhere 

to global safety standards.

Metro Alabang Town Center

Metro Atria

Metro Ayala Center Cebu

Metro Ayala Pasig

Metro Bacolod

Metro Baybay

Metro Binondo Lucky Chinatown

Metro Canduman

Metro Carmen

Metro Cebu IT Park

Metro Colon

Metro Danao

Metro Legazpi

Metro Lucena

Metro Mandaluyong

Metro Mandaue

Metro Market! Market!

Metro Marquee Mall Angeles

Metro Plaza 66 Newport City

Metro Sum-ag

Metro Tacloban

Metro The District Imus

Metro Toledo

METRO SUPERMARKET  

Metro Fresh ‘N Easy Banilad

Metro Fresh ‘N Easy Basak

Metro Fresh ‘N Easy Mactan

Metro Fresh ‘N Easy Minglanilla

Metro Fresh ‘N Easy Punta

Metro Fresh ‘N Easy Tabok

Metro Fresh ‘N Easy Tabunok

Metro Fresh ‘N Easy Taguig

Metro Fresh ‘N Easy Umapad

Metro Wholesale Mart Colon



Super Metro Hypermarket offers ease and convenience - aligned with the bustling lifestyle 

of today’s shoppers. Meticulously designed to serve as a one-stop shop that offers an 

expansive selection of general merchandise, groceries, and other food items – Super Metro 

Hypermarket is the choice of many smart shoppers who want to get the best value for their 

money. Super Metro Hypermarket is currently present in thirteen (13) strategic locations 

nationwide.

Super Metro Antipolo

Super Metro Bogo

Super Metro Calamba

Super Metro Calbayog

Super Metro Camarines Sur

Super Metro Carcar

Super Metro Colon

Super Metro Lapu-Lapu

Super Metro Maasin

Super Metro Mambaling

Super Metro Naga

Super Metro North Point Tagaytay

Super Metro Talisay

SUPER METRO HYPERMARKET 
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E-COMMERCE AND MOBILE COMMERCE 

Adapting to the more digitally transformed retail space, MRSGI accelerated its e-commerce initiatives 

and further developed its digital assets. In July 2020, during the height of the global COVID-19 

pandemic, the Company launched shop.themetrostores.ph (now, shopmetro.ph) – which serves as 

the Company’s online platform for both its Supermarket and Department Store and allows shoppers 

to have their orders delivered at their doorstep. The online store offers more than 9,000 products 

through sixteen (16) participating Metro stores across Luzon and Visayas. In the past two years, the 

site continues to improve and has since gone through a series of enhancements which includes the 

addition of a dynamic search bar that allows users to immediately view product images as they type 

in their queries, a Shopping List function that allows them to add and save regularly purchased items, 

and the “one-basket” feature that lets shoppers select and add products across the supermarket 

and department store categories under one cart.

Several innovations are also set for launch as MRSGI works towards upgrading its e-commerce 

platform that will provide shoppers with a more seamless and convenient shopping experience. 

These include the migration of the Company’s online store to Progressive Web App (PWA), which 

will enable customers to experience mobile app-like features and access to the site anywhere at 

any device.

MRSGI continues to forge partnerships in line with its commitment to grow its e-commerce business. 

Strategic partners including GrabMart and Pushkart will ultimately enable MRSGI to continue meeting 

changing customer demands even beyond the pandemic. In terms of mobile commerce, MRSGI 

offers the convenience of hassle-free shopping through its Metro Pabili service. Through Metro Pabili, 

customers can easily reach out to their preferred Metro store via call, text, and Viber, and order 

groceries and other essentials all at the safety of their homes.   

MRSGI continues to push forward its e-commerce and mobile commerce offerings as it aims to give 

its customers a pleasant shopping experience and one that will truly make life easy.  



ANCILLARY BUSINESSES

FOOD AVENUE 

Metro’s complementary outlets enable shoppers to enhance their overall shopping experience.

showcases a wide selection of delicious and 

affordable meals that can be enjoyed in a 

comfortable, vibrant, and modern food court 

ambience. 

SUISSE COTTAGE
prepares freshly baked breads, cakes, and 

pastries for any occasion, all handmade using 

the finest quality ingredients.

METRO PHARMACY
serves the needs for health and wellness 

products with its competitively priced 

branded and generic medicines from top 

pharmaceutical companies.
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Dear Shareholders,

After another year of extraordinary circumstances and challenges, we have emerged with a renewed appreciation for the 

values that cultivate us, greater trust in our resilience as a company, and stronger faith in what the future holds. 

Our performance over the last year is a clear indication that Metro Retail Stores Group, Inc. (MRSGI) is well-positioned 

heading into 2022. Key strategic efforts amidst continued uncertainties and revenue constraints enabled us to sustain 

our growth momentum just as the markets started reopening in the fourth quarter. Our people were able to act nimbly to 

launch programs, implement operational adjustments, maintain safety measures, and serve customers with a staunch 

commitment to excellence.

Unlocking greater value

All these have taught us that, despite the setbacks, we can continue to perform and even go beyond, to unlock opportunities 

that deliver greater value to the MRSGI brand for all our stakeholders. This is the result of decades of nurturing our customers’ 

trust and taking great pride in our heritage. 

Strengthening trust through safety 

In the face of the most challenging demands, we were able to pull together as a team by meeting, first and foremost, the basic 
necessities for the health and safety of our customers and employees. Consistently, MRSGI is maintaining an environment that 

reassures our stakeholders’ interests in order to successfully rebuild the energies and connectivity of working together and 

serving our customers face to face. 

Supporting people’s well-being is core to our purpose, and collaborating with our government regulators is instrumental 

to achieve this. Our store operations managers and employees put forth a concerted effort to ensure that all our branches 

comply with the Department of Trade and Industry’s Safety Seal Certification, which became a prominent reassurance to 
our customers of the enforcement of stringent health measures on our premises. Combined with the dedication of our 

frontliners in donning protective equipment and regularly sanitizing common areas and facilities, these measures helped 

build consumer confidence that is manifested by the increasing foot traffic in our stores. 

Continuous expansion 

Our brick-and-mortar footprint remains key to driving the Company’s growth. We managed to fully reopen our flagship 
store Metro Ayala Center Cebu and open four new stores in 2021 – Metro Danao Supermarket in February, Metro Tacloban 

Department Store in March, Metro Danao Department Store in April, and Metro Sum-Ag Supermarket in June – pursuant 

to our expansion in underserved areas, especially in the countryside.

MESSAGE
FROM THE
CHAIRMAN 

Despite the setbacks, we can continue to 

perform and even go beyond, to unlock 

opportunities that deliver greater value to 

the MRSGI brand for all our stakeholders .



We also completed the acquisition of a site in Laguna for our own distribution center, which will serve as a launch point for 

further expansion in Luzon. We remained relentless in our efforts to strengthen the MRSGI brand while keeping our financial 
position strong.

In line with our expansion plans, we aggressively pursued our e-commerce program to adapt to the shifts in consumer behavior. 

We pushed for enabling a frictionless omnichannel strategy to drive both our online and offline initiatives, while we continued to 
upgrade our online market platform – shopmetro.ph, in order to serve our customers better. 

We also extended our digital ecosystem by establishing strategic partnerships with leading e-commerce enablers such as 

GrabMart, Pushkart, and online payments and last-mile logistics providers. MRSGI improved its operational capabilities as 

well to facilitate a seamless customer experience. 

While we search for external growth opportunities, we assess our internal processes to unlock greater value in our operations. 

The space rationalization and cutback in utilities and administrative expenses, among other cost reduction measures that 

we implemented in 2020, continued in 2021 to improve our operating efficiencies and boost the Company’s returns. These 
transformation initiatives were necessary to ensure business continuity and improved profitability. 

Community engagement

Our commitment to the welfare, health, environment, and sustainability of our communities has always been a guiding principle 

of MRSGI. Hence, putting them and other stakeholders at the center of everything we do involves our constant engagement 

and prompt response to their needs through our corporate social responsibility initiatives.

We highlight the importance of social media in this regard, as it enables us to communicate with our stakeholders and even 

respond immediately to calamities, such as what transpired at the close of 2021 when typhoon Odette hit the Visayas region. 

Through our disaster relief program called Paghiusa Visayas, MRSGI mobilized a fund drive for cash and in-kind donations 

from stakeholders nationwide in solidarity with those affected by the calamity. 

We continued our support for the bustling trade of micro, small, and medium enterprises (MSMEs) by partnering with 

entrepreneurs and organizations across the country to showcase their products through a succession of events that 

celebrated the Filipino diversity and spirit of service amid the pandemic. Through our partnership with the Department 

of Trade and Industry, we launched the Bayanihang Metro-Go Lokal in two of our flagship stores, Metro Market! Market! 
in Taguig City and Metro Ayala Center Cebu, to promote the high quality of local goods and help stimulate the growth of 

MSMEs. 

Following the success of its online format in 2020, MRSGI also mounted the award-winning Virtual Metro Community Bazaar, 

another endeavor that extended support to MSMEs by providing an online portal to showcase and market their means of 

livelihood to the public.

For over three decades, MRSGI’s initiatives have served not only to improve the lives of Filipinos but also as vehicles for 

our customers to make a positive impact on the communities. Our corporate social responsibility programs will continue to 

touch on opportunities to provide education to underprivileged yet deserving youths, improve local livelihood, care for the 

environment, and serve the community. 

After another year of significant challenges and unlocking opportunities, I wish to thank once again our employees, customers, 
business partners, and shareholders. Your adaptability, patience, trust, and determination to make the best of these difficult 
circumstances fueled our performance. Because of you, we are able to face another year ahead with much greater optimism 

and confidence. 
                           Sincerely,

Frank S. Gaisano

Chairman and Chief Executive Officer
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Dear Shareholders,

If there is anything that we can take away from our collective COVID-19 experience, it is the fact that we can call upon our 

higher selves to respond not only to the needs of our customers and our people but also to the communities where we are 

present. Along with our abilities to draw up effective strategies for minimizing shortfalls and unlocking growth opportunities, 

these realizations amidst the challenging landscape we faced have made me proud of what we have accomplished. 

As we remain resolute in ensuring the health and safety of every member of our organization, we also continue to strengthen 

our capacity to deliver, recognizing that this is crucial in our journey towards recovery. 

We are now moving forward from this pandemic with a sharpened business sense and intensified desire to further capitalize 
on every positive prospect in the face of an evolving retail landscape, improving consumer spending, and an optimistic 

economic outlook for the year ahead. We expect to see consumer behavior to be constantly changing – but the value for 

money, product accessibility, and excellent service delivery will remain significant factors of superior customer experience. 
These are the essentials of retail that we will continue to deliver and strengthen. 

Staying true to this purpose and finding new ways to create value for all stakeholders pave a path for us to grow our profits, 
enhance our business processes, and expand our network. 

Recovery in numbers 

Our performance for 2021 was heavily influenced by pandemic-related disruptions and the devastating impact of Typhoon 
Odette, which ravaged the Visayas area in December. Despite these, we ended 2021 with a positive stance and registered 

an operating income of PhP84.99 million, a reversal from the PhP302.52 million loss in 2020. We trimmed our operating 

expenses for two consecutive years as we worked together to increase efficiency and implement cost-saving measures. In 
2021, we cut our operating expenses by 12.0% to PhP5.96 billion from PhP6.78 billion last year. 

We also narrowed our net loss to PhP318.10 million, an improvement of 29.2% from the PhP449.59 million net loss in 2020. 

Meanwhile, we recorded PhP31.21 billion net sales for the year, which is almost at the same level in 2020. Blended 

same-store sales declined in 2021 by 5.2%, albeit at a slower pace than the prior year. 

Our Company managed to maintain a positive EBITDA in 2021 at PhP1.22 billion, while our cash reserves amounting to 

PhP1.67 billion remained sufficient to cover our current debt. To enhance shareholder value and to establish an Executive 
Stock Option Plan, our Company’s Board of Directors approved the implementation of a share buyback program of up to 

PhP300.00 million.

We are also optimistic about our e-commerce business, which more than doubled in 2021 as we have seen fivefold growth 
of MRSGI’s own online platform, shopmetro.ph. 

PRESIDENT’S
REPORT 

We are now moving forward from this 

pandemic with a sharpened business 

sense and intensified desire to further 

capitalize on every positive prospect in

the face of an evolving retail landscape.



Manuel C. Alberto

President and Chief Operating Officer

Our financial results reflect gradual yet consistent recovery primarily due to cost reduction and optimization initiatives. This 
affirms the effectiveness of the management and control systems we have set in place and the tenacity of our teams who 
champion them.

Harnessing growth channels 

As the market opens up and rebuilds a new normal underpinned by digital transformation, we are confident that 
brick-and-mortar formats will continue to be the breadwinner for the Philippine retail sector. The physical experience of 

shopping, touching merchandise, and interacting with store assistants is still irreplaceable for most Filipino shoppers. Hence, 

our approach is creating and designing customer-centric retail spaces that foster an immersive shopping experience. 

Our customers in the countryside are already benefiting from this as we are able to present them with the right assortment of 
products at the appropriate price range for their demographic, and come up with promotions that resonate with their needs. 

This approach can be best sampled by visiting the refurbished flagship store Metro Ayala Center Cebu and new outlets – 
Metro Danao Supermarket and Department Store, Metro Tacloban Department Store, and Metro Sum-ag Supermarket.

We plan to open more stores in the coming years as we look to grow our footprint and bring our service to more customers, 

especially in underserved areas of the countryside. We are also in the process of developing smaller-sized store formats to 

penetrate the residential markets. These neighborhood stores are being planned in highly urbanized areas with the intention 

of bringing the MRSGI’s brand of service even closer to our customers. 

In both new and existing stores, we will continue to implement operational efficiencies to ultimately boost our bottom line. 
Store rationalization will be a key focus projecting that we can further maximize space productivity and strategically reduce 

selling areas to lessen expense while enhancing efficiency. We have already implemented this in Metro Lucena, Metro 
Legazpi, and Metro Mandaue, wherein the selling areas of the department stores have been reduced, freeing up space that 

will be converted into leasable areas. 

Parallel to this, the selling areas of the department stores in Metro Ayala Pasig and Metro Bacolod have also been reduced 

for return to the lessors.  

Given the current inclination of customers to shop online and the growth we experienced in this line of business, we will 

continue to pursue the opportunities inherent in our e-commerce initiatives. Following the implementation of the “one-basket” 

feature that lets shoppers select products across the supermarket and department store categories using only one cart, we 

are now looking at an enhancement that will allow our customers to shop anywhere they may be. We are migrating the online 

shopping site to a mobile app version that will give users the same shopping experience which they can do on-the-go, 

anywhere, from any device. 

Increasing the efficiency and cost-effectiveness of our operations is also attendant to our ability to lower our carbon 
emissions. For this reason, we are ramping up our drive for greater use of renewable energy sources. The installation of solar 

panels is among the ongoing projects in this area. Some of our stores are already equipped with solar panels and are realizing 

up to 20% savings in energy consumption costs.

To further reduce energy consumption costs, MRSGI is also investing in high-efficiency equipment for pumps and air 
conditioning, and constantly encourages employees to contribute to energy and resource conservation in store operations.  

As a responsible organization, we are keenly aware of the importance of minimizing our impact on the natural environment. 

Moving forward, this will become a steadfast pillar of our corporate social responsibility initiatives, among our other pillars that 

touch on education, livelihood, and many other community engagements. 

We look ahead with confidence in 2022, knowing that our plans and prospects will put MRSGI in an even stronger position 
for recovery and growth. Giving greater value to our stakeholders has always been our noble purpose, and we remain 

fortunate to have your trust and support in our ability to deliver on our strategic ambitions. My gratitude goes as well to our 

teams across our growing network, for the dedication and commitment they have shown in addressing unprecedented 

challenges, keeping our operations running, and maintaining customer satisfaction. 
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Notes: Figures are in PhP million and percent to net sales

          * Figures are in percent to net sales

         ** Earnings before interest, tax, depreciation, and amortization

2021

Net Sales

Operating Expenses

EBITDA**

Gross Profit

Net Income (Loss)

36,790

7,390

20.1%
21.7%

19.1%

22.3%

20.2% 18.8%

3,393

1,273 1,220

776

(450) (318)

6,775
5,962

8,198

6,326 5,875

2019 2020 2021

2019 2020 2021

2019 2020 2021

2019 2020 2021

2019 2020

31,21131,286

9.2%

4.1% 3.9%

2.1%

(1.4)% (1.0)%

Share to Business*

58.7%

SUPERMARKET

23.6%

HYPERMARKET

17.7%

DEPARTMENT

STORE

FINANCIAL AND OPERATIONAL HIGHLIGHTS 



FINANCIAL AND OPERATIONAL HIGHLIGHTS 

(In million pesos, unless indicated)

Income Statement

Net Sales

Gross Profit

EBITDA

Net Income (Loss)

2021

31,211

5,875

1,220

(318)

2020

31,286

6,326

1,273

(450)

2019

36,790

8,198

3,393

776

Balance Sheet

Total Assets

Total Liabilities

Stockholders’ Equity

2021

19,436

11,263

8,173

2020

21,374

12,838

8,536

2019

23,365

14,129

9,236

Financial Ratios

Current Ratio

Debt to Equity Ratio

Net Debt to Equity Ratio

Asset to Equity Ratio

Return on Assets

Return on Equity

2021

1.71

0.18

(0.02)

2.38

(1.56)%

(3.81)%

2020

1.45

0.18

(0.09)

2.50

(2.01)%

(5.06)%

2019

1.47

-

(0.31)

2.53

4.17%

8.65%
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Amid the challenges faced by the Company through 2021, MRSGI managed to grow its brick-and-mortar network, 

established partnerships with online retail players and government agencies, and bagged awards for its various initiatives.

Footprint Expansion

Metro Ayala Center Cebu fully reopens with improved look and wide variety of offerings

MRSGI flagship store Metro Ayala Center Cebu held its official grand reopening on 29 January 2021, three years after it was 
hit by fire. Located at the Cebu Business Park in Cebu City, the seven-storey department store and supermarket boast an 
eco-friendly design that sports a clean and modern aesthetic. Each level is curated with an impressive selection of premium 

merchandise that caters to the most discerning taste and lifestyles. It offers a wide array of local and imported products 

coming from other Asian countries, Europe, and America. Shoppers are also treated to Metro Ayala Center Cebu’s al fresco 

dining area on the topmost floor that features a different mix of cuisines and specialties topped with an elegantly curated 
interior.

The reopening of Metro Ayala Center Cebu was a testament to the unfaltering confidence on brick-and-mortar retailing, which 
is believed to have been greatly affected by online shopping during the quarantine restrictions related to the COVID-19 

pandemic. Hence, MRSGI implemented an omnichannel strategy blending the Company’s offline and online presence.

While MRSGI acknowledges the importance of an omnichannel strategy, the Company believes that the brick-and-mortar 

retail format continues to be its bread and butter. MRSGI remains optimistic that more Metro stores will be opened in 

underserved areas particularly in the countryside, focusing on its supermarkets and reimagined compact department stores. 

A YEAR IN REVIEW: 2021 HIGHLIGHTS  



MRSGI launches Metro Supermarket and Department Store in Danao City

MRSGI strengthens its foothold in the Visayas with the grand opening of Metro Supermarket and Department Store in Danao 

City, Cebu. The compact, two-level outlet is located at Sands Gateway Mall along Central Nautical Highway in Brgy. Suba, 

Danao City. Metro Danao serves the residents of the city and its adjacent towns such as Compostela and Carmen. It offers 

a wide selection of premium products, great deals, and exciting offers, at prices generally lower than other retailers.

20

MRSGI expands in Tacloban City with its Metro Department Store

MRSGI further established its presence in the Eastern Visayas region as it launched Metro Department Store in Tacloban City, 

Leyte. In addition to its Metro Supermarket which opened in 2020, Metro Tacloban offers a vast assortment of local and 

international brands – from fresh items and basic groceries to apparel and home needs, all at an affordable price range.




























































































































































































































































