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Make our CUSTOMERS happy.

Engage with our COMMUNITIES.

Take care of our ENVIRONMENT.

Returns for our SHAREHOLDERS.

Our PEOPLE are our partners.

OUR VALUES, MISSION, AND VISION

VALUES

To delight our customers with products and services 

that give the best value for money in exciting ways.

By 2025, we will be an agile

retail-based company in the Philippines

that provides best-in-class customer experience 

through operational excellence.

MISSION

VIS ION



HISTORY AND MILESTONES

– Mr. Victor Gaisano 

In 1982, Victor Gaisano and his wife Sally built the first Gaisano Metro Department Store and Supermarket in 
Colon, Cebu City. They started the business from very humble beginnings with their children, Margaret, Jack, 
Edward, and Frank. 
 
Eventually, Gaisano Metro was renamed Metro Gaisano, and through the years evolved into what is now 
known as Metro Department Store and Supermarket. Metro remains at the forefront as the premier 
homegrown retailer from Cebu. Much more than the capital that started the business, the core values set 
forth by its patriarch serve as the foundation of the business, which has advanced from a start-up to the 
present professional organization.
 
Consequently, an aggressive expansion brought Metro to major cities outside Cebu and the Visayas region. 
Metro established its presence in Central Luzon, National Capital Region, Calabarzon, and the Bicol region.
 
Today, Metro Retail Stores Group, Inc. has transformed itself into a company encompassing multiple store 
formats: Metro Department Store, Metro Supermarket, Super Metro Hypermarket; and has grown into a 
company with 62 stores as of end-2022.
 
It has been an eventful 40 years of operations from the time Metro started as Gaisano Metro, to Metro 
Gaisano, and to the present Metro Retail Stores Group, Inc. And it has all been for the good.
 
Victor Gaisano and his family proved that good products and good services can only go so far, but a good 
name built on hard work and trust, is what wins loyalty in customers.
 
The second-generation Gaisano siblings are never remiss in looking back at where their parents, Victor and 
Sally, started. Their businesses are a testament to hard work and perseverance backed by two generations 
of successful entrepreneurs led by their parents.
 
For some, having a good business sense is a gift. But most of the time, good business sense is simply a 
long-term vision of greater things ahead. And that is exactly what Victor and Sally Gaisano had for Metro.

A clear vision for growth enables 
every enterprise to achieve success. 
Amidst the changing times, an 
enterprise must be able to transform 
and innovate, while remaining true 
to its roots and heritage.



MRSGI celebrates its 40-year legacy in 
the retail industry
 
Metro Retail Stores Group, Inc. (MRSGI) 
reached another milestone with its 40th year 
anniversary in 2022. To mark this celebration, 
the Company launched month-long activities 
and various deals, promotions, and giveaways 
in its stores nationwide. 

Commemorating its home-grown values and 
service commitment, MRSGI has always 
placed its customers at the center of its 
operations. Its festive anniversary offerings 
were a way of expressing its gratitude to its 
loyal customers for their continuous support. 
Through these special offers, the Company 
aimed to give back and make their shopping 
experience even more enjoyable.

Metro Supermarket’s Welcome Feast and Treats kicked off the merriment with up to 70% discount on pantry essentials. 
Metro Rewards Card (MRC) members were also given an added perk of winning gift certificates (GCs) every Friday to 
Sunday for the whole month of October.

The Super 40! Big 3-Day Happyversary Sale, MRSGI’s biggest sale event yet, was the highlight of the Ruby celebration 
and became an early Christmas shopping experience for its customers. The sale event offered bundle deals and big 
markdowns on appliances, furniture, gadgets, kitchenware, storage items, apparel, and more from the Metro Department 
Store. MRC holders were extended Early Shopping Access for first dibs on the items on sale. Metro Supermarket also 
hosted the Luck by the Clock game where customers randomly won different grocery items.
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MRSGI’S 40TH ANNIVERSARY CELEBRATION



The anniversary treat continued with The Party Never Ends: 40th Happyversary Blowout offering discounted items, 
bundle deals, and gifts with purchase. Furthermore, the Company held the Metro@40 Ruby Fun Run for 5K, 10K, and 
21K events in Cebu. MRSGI also presented its 40th Happyversary E-Raffle Promo with more than PhP5 million worth of 
prizes for customers that purchased at least PhP1,000 worth of items from Metro Supermarkets and Metro Department 
Stores.

By providing such enticing deals and innovations, MRSGI carried on its commitment to not only ensure customer 
satisfaction but also strengthen its position in the highly competitive retail market.

Home-grown values and success

While owing its success significantly to its customers, MRSGI’s growth is also a testament to the dedication and hard 
work of its employees and management. Together, they have built a Company that has not only stood the test of time but 
has also evolved with the changing needs and demands of the market. It is this unwavering commitment to excellence 
that has propelled Metro to become a leading player in the retail industry.
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MRSGI has truly evolved from the first Gaisano Metro Department Store and Supermarket in Cebu in 1982, to entering 
key cities and municipalities in Luzon, then going public through an IPO in 2015, and becoming one of today’s top 
retailers in the Philippines with a network of more than 60 stores encompassing three store formats – Metro Supermarket, 
Metro Department Store, and Super Metro Hypermarket. 

The Company also houses its ancillary businesses Metro Pharmacy, Suisse Cottage, and Food Avenue that enhance the 
overall shopping experience. Complementing the in-store experience is MRSGI’s digital presence in multiple channels 
including its online store ShopMetro (shopmetro.ph), Call-Text-Viber ordering service Metro Pabili, and its partnerships 
with third-party platforms such as Grabmart, Pushkart, and Pickaroo.

As it moves forward, MRSGI remains steadfast in its mission to serve its customers with utmost dedication and integrity. 
The trust and support of the community has allowed them to thrive for four decades, and the Company will continue to 
build on this foundation in the years to come.



Notes: Figures are in PhP million and percent to net sales
          * Figures are in percent to net sales
         ** Earnings before interest, tax, depreciation, and amortization

2022

Net Sales

Operating Expenses

EBITDA**

Gross Profit

Net Income (Loss)

31,286

6,775
21.7%

19.1%

18.1%
20.2%

18.8%

21.1%

1,273 1,220

2,680

917

(450) (318)

5,962
6,887 6,326 5,875

8,048

2020 2021 2022

2020 2021 2022

2020 2021 2022

2020 2021 2022

2020 2021

38,102

31,211

4.1% 3.9%

7.0%

2.4%

(1.4)% (1.0)%

Share to Business*

54.6%
SUPERMARKET

22.5%
HYPERMARKET

22.9%

DEPARTMENT
STORE
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(In million pesos, unless indicated)

Income Statement

Net Sales

Gross Profit

EBITDA

Net Income (Loss)

2022

38,102

8,048

2,680

917

2021

31,211

5,875

1,220

(318)

2020

31,286

6,326

1,273

(450)

Balance Sheet

Total Assets

Total Liabilities

Stockholders’ Equity

2022

22,739

13,678

9,061

2021

19,436

11,262

8,173

2020

21,374

12,838

8,536

Financial Ratios

Current Ratio

Debt to Equity Ratio

Net Debt to Equity Ratio

Asset to Equity Ratio

Return on Assets

Return on Equity

2022

2.34

0.33

(0.24)

2.51

4.35%

10.64%

2021

1.71

0.18

(0.02)

2.38

(1.56)%

(3.81)%

2020

1.45

0.18

(0.09)

2.50

(2.01)%

(5.06)%

FINANCIAL AND OPERATIONAL HIGHLIGHTS 
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Dear Shareholders,

2022 was a banner year for Metro Retail Stores 
Group, Inc. (MRSGI) as we celebrated our 40th 
founding anniversary. Four decades ago, our parents 
Victor and Sally Gaisano opened the first Gaisano 
Metro Department Store and Supermarket in Cebu. 
Rooted in the core values set forth by our founders, 
MRSGI has come a long way from its humble 
beginnings in a single homegrown retail store to one 
of the top retail operators in the country.
 
As we mark our Ruby anniversary, we commemorate 
not only the wins but also the challenges we have 
overcome and the times when our Company was 
able to turn setbacks into opportunities to bounce 
back and soar. Living up to the MRSGI legacy of trust 
and service, we remain resilient amid adversities so 
we can sustain our mission of providing Filipinos with 
products and services that give the best value for 
money. 
 
Emerging stronger
 
Through the years, Metro Retail went through various 
turmoil. In 2018, a major fire swept through our 
flagship store Metro Ayala Center Cebu. Three years 
later, we rose from the ashes and fully reopened the 
mall, providing an improved shopping experience to 
its customers.
 
Just two years ago, in the grip of the pandemic, we 
temporarily closed our department stores due to the 
nationwide quarantine. We experienced operational 
disruptions and low customer traffic that led to lower 
net sales compared to previous years. Then came 
the Russia-Ukraine war that disrupted the global 
supply chain and intensified inflation pressures, so we 
had to manage economic uncertainties as efficiently 
as possible.
 
Bearing the brunt of two global crises, MRSGI took 
the risks and the losses as opportunities to reevaluate 
our processes and take on new long-term directions 
responsive to the changing habits and demands of 
our customers. Our resilience and adaptability paid 

MESSAGE
FROM THE
CHAIRMAN 



off as our annual sales and net income in 2022 went 
above pre-pandemic levels and our Earnings Before 
Interest, Taxes, Depreciation, and Amortization 
(EBITDA) doubled from the prior period.
 
Just in time for our 40th anniversary, Metro Retail’s 
store traffic continued to recover as the country’s 
economic activity picked up and consumer spending 
improved.  This led to record sales of PhP38.1 billion 
in 2022, a 22.1% upswing from 2021 and 3.5% 
above pre-pandemic level in 2019.
 
We likewise benefitted from marked efficiency gains 
from our continued cost optimization strategies, 
which include the digital transformation of our key 
internal processes as well as energy management 
initiatives such as solar panel installation and the 
use of energy-efficient equipment in our stores.
 
The increase in sales and improvement in operating 
efficiency propelled our Company to arrive at a net 
income of PhP917.3 million in 2022. This significant 
reversal from the pandemic-driven loss a year ago 
even exceeded the pre-pandemic earnings in 2019 
by 18.3%.
 
Expanding the legacy of service
 
Over 40 years, Metro Retail has expanded outside 
Visayas, establishing stores in key cities in Metro 
Manila and other Luzon provinces. Driven by our 
commitment to serving more and more Filipinos, 
we now have 62 stores in the Visayas and Luzon 
regions. Aiming to always provide our customers 
throughout the country with outstanding service 
and experience, we will continuously enhance our 
services by achieving the five pillars of our strategic 

 priorities: Sustainable Growth, Margin Enhancement, 
Operational Excellence, Channel Expansion, and 
Organizational Development.
 
Prioritizing People
 
Behind the longevity of MRSGI are the people who 
stayed with us throughout our 40 years in the retail 
industry. Our founder, the late Victor Gaisano, once 
said, “It is only through partnership and respect 
for our employees, suppliers, communities, and 
especially our customers, wherein we can be 
absolutely successful.”
 
These people have kept MRSGI relevant all these 
years. They are the reason our business has aged 
gracefully despite hurdles along the way.   In turn, 
MRSGI commits to protecting the interests of all our 
stakeholders. We continue to enhance customer 
experience, ensure the well-being of our employees, 
provide great value to our shareholders, and uplift 
the quality of life of communities.
 
Banking on the resilience of Metro Retail’s business 
and the fortitude of our people, I am confident that 
we will be marking more milestones in the years 
to come. Looking forward to more anniversary 
celebrations, we will work together to seize the 
sustainable growth opportunities of today. By 
then, we can soon realize our vision of being an 
agile retail-based company providing best-in-class 
customer experience through operational excellence.
 
Daghang salamat ka ninyong tanan.

Frank S. Gaisano
Chairman and Chief Executive Officer
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Our Valued Shareholders, 
 
Metro Retail Stores Group, Inc. (MRSGI) had a lot 
of reasons to celebrate in 2022. In the year that 
our Company marked its 40th year, we recorded 
earnings that surpassed pre-pandemic levels, 
opened new supermarkets, and reinforced our 
brand’s digital presence. We achieved all these 
in the process of creating great value for all our 
stakeholders. 
 
As we looked back on the last 40 years, we ramped 
up our efforts to bounce back from the effects of 
the pandemic. Guided by the core values on which 
our founders Victor and Sally Gaisano built the 
Company, we reinvented our strategies to adapt to 
an ever-changing business landscape. 
 
Going beyond the normal
 
Aside from coping with the pandemic’s impact, 
MRSGI’s resilience was put to the test by macro-
economic concerns such as steep inflation, tight 
interest rates, and high fuel prices. To cope with 
the uncertainties brought by these challenges, we 
made a reboot and transformed our organization 
to compete effectively under the new normal.  We 
managed to make decisions that respond to our 
customers’ evolving needs while improving the 
Company’s financial health. 
 
Our efforts for the past two years allowed us not 
only to acclimatize to the post-pandemic world, 
but also to surpass our expected recovery levels.  
In 2022, we posted PhP917.3 million net income – 
a rebound from the Company’s pandemic-driven 
losses. This also surpassed our pre-pandemic net 
income earnings in 2019. 
 
As the economy has fully reopened, our food 
retail and general merchandise businesses both 
recorded an increase in sales. With Filipinos 
hopping on the revenge spending bandwagon, 
MRSGI’s general merchandise business jumped 
by 54.3%, and food retail business increased by 
13.1%. Consequently, our Company recorded a 
19.2% blended same-store sales growth in 2022.
 

PRESIDENT’S
REPORT 



Manuel C. Alberto
President and Chief Operating Officer

We benefited from a sustained momentum in the 
first months of 2022, and ended the year with 
an accelerated growth trajectory, as the holiday 
season contributed to high household purchases 
during the fourth quarter.  
 
Going hybrid as a customer-centric store
 
In the post-pandemic era, our customers enjoy 
the best of both worlds—the physical shop and 
the digital store. Henceforth, we pursued our 
expansion as a hybrid retail store. In 2022, we 
opened new brick-and-mortar stores in Cebu and 
Leyte, closing the year with 62 stores. Meanwhile, 
to support our current network and set the stage 
for future expansion, MRSGI successfully broke 
ground and started the construction of a new 
warehouse on a 10-hectare property in Sta. Rosa, 
Laguna. 

In addition, we invested in store enhancements 
and renovations for several of our physical 
stores, aiming to provide shoppers with a more 
customer-centric shopping environment.
 
On the other hand, omnichannel remains an 
integral part of our overall strategy to keep up 
with the growing demand online. The Company 
also increased the number of servicing stores in 
its e-commerce platform, shopmetro.ph.   Facing 
tough competition in the online retail marketplace, 
we plan to intensify our digital marketing efforts, 
which will enable us to reach more markets and 
increase loyalty among our existing customers 
through our Metro Rewards Card program. 
 
Maintaining operational excellence
 
To strengthen our core capabilities, we took various 
initiatives such as simplifying and automating 
some of our key internal processes in supply chain, 
merchandising, planning, and marketing to improve 
efficiencies and productivity.  

This year, we also launched key merchandising 
initiatives that will help drive topline and margin 
growth such as price optimization, customer 
data analytics, and expansion of our private label 
business.
 
Uplifting lives
 
While focusing on the recovery of our business, 
we remained true to our commitment to our com-
munity stakeholders such as local craftspeople, 
entrepreneurs, and partner organizations. We 
continue enhancing our programs that provide 
livelihood opportunities and uplift the quality of 
life of our communities. An example of this is our 
partnership with the Department of Trade and 
Industry (DTI) for the Bayanihan Metro Caravan, 
a program that gives a platform for micro, small, 
and medium enterprises (MSMEs) to introduce 
their products to the public. Through this program, 
MSMEs are given the opportunity for retailing 
inside Metro Supermarkets or Department Stores. 
This is just one of many ways we have committed 
ourselves to empowering local entrepreneurs, 
especially in communities where we do business.
 
  Our achievements in 2022 have once again 
proven the resilience of MRSGI.   Our Company’s 
strength to bounce back was rooted in our people’s 
commitment to our mission of delighting our 
customers with products and services that give the 
best value for money.  So allow me to express my 
deepest gratitude to the people and organizations 
who have helped MRSGI during our incredible ride 
these past few years. We could not have made it 
this far without your great assistance.
 
As we continue to seek new opportunities to serve 
our customers better and to create financial value 
for our stakeholders, there will surely be new 
challenges ahead. With the unwavering support of 
the people, we will surely conquer and surpass.
 
Happy 40th anniversary to all of us!
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COMPANY HIGHLIGHTS

1982
Opening of the first METRO
Department Store and Supermarket, 
in Colon Street, Cebu

1994
Opening of the 2nd METRO Store 
in Mandaue, Cebu

Opening of the 3rd METRO Store 
in Ayala Center, Cebu

2006
Launch of the METRO 
Rewards Loyalty Program

2009
Entry into Central Luzon 
with the opening of 
METRO Angeles in Ayala 
Marquee Mall 

2004
Entry into Metro Manila 
with the opening of 
METRO Market! Market!
 

2001/03
Entry into Luzon with the 
openings of METRO Legazpi 
and METRO Lucena 

2021
Full re-opening of flagship store 
METRO Ayala Center Cebu 

2022
MRSGI celebrates its 40th 
anniversary in the retail industry

2020
Launch of MRSGI’s e-commerce 
and m-commerce platforms 
(shopmetro.ph and Metro Pabili)

2019
Launch of the  first Compact 
Department Store concept in 
METRO Baybay, Leyte

2018
Jan 2018:  Major fire hit flagship store in METRO Ayala Center Cebu

Dec 2018:  Reopening of the supermarket in METRO Ayala Center Cebu

62 
STORES

46 
STORES

16 
STORES

6 
STORES

2 
STORES

2013
Implementation of Oracle 
ERP to improve operations 
and financial management

2015
Initial Public Offering (IPO)  
of Metro Retail Stores Group, 
Inc. (PSE:MRSGI)

2012
Opening of METRO Store
in Alabang

2011/13
Launch of the SUPER METRO 
Hypermarket format

Acquisition of the Tita Gwapa 
neighbourhood stores chain



Supermarket

NCR

Luzon

Visayas

Total

7

4

23

34

Department Store

NCR

Luzon

Visayas

Total

AS OF 31 DECEMBER 2022

3

4

8

15

Hypermarket

NCR

Luzon

Visayas

Total

-

4

9

13

STORE FORMATS AND CHANNELS

NCR CEBU

Responsive to the needs and changing lifestyles of Filipinos, Metro Retail Stores Group, Inc. is 
a trusted provider of quality merchandise and a wide assortment of products featuring both 
local and international brands at competitive prices.
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Customers regularly come to Metro Supermarket for its wide range of products -

from the freshest-of-the-fresh produce, meat, poultry, and seafood to basic household supplies

complemented by its complete selection of international products. A world-class shopping 

experience is always guaranteed in its thirty-four (34) locations across the country that all adhere 

to global safety standards.

Metro Alabang Town Center
Metro Ayala Pasig
Metro Binondo Lucky Chinatown
Metro Legazpi
Metro Lucena
Metro Mandaluyong
Metro Market! Market!
Metro Marquee Mall Angeles
Metro Plaza 66 Newport City
Metro The District Imus

Metro Atria
Metro Ayala Center Cebu
Metro Bacolod
Metro Baybay
Metro Canduman
Metro Carmen
Metro Colon
Metro Cebu IT Park
Metro Danao
Metro Hilongos
Metro Mandaue
Metro Paseo
Metro Sum-ag
Metro Tacloban
Metro Toledo

METRO SUPERMARKET  

Metro Fresh ‘N Easy Banilad
Metro Fresh ‘N Easy Mactan
Metro Fresh ‘N Easy Minglanilla
Metro Fresh ‘N Easy Punta

Metro Fresh ‘N Easy Tabok
Metro Fresh ‘N Easy Tabunok
Metro Fresh ‘N Easy Taguig
Metro Fresh ‘N Easy Umapad
Metro Wholesale Mart Colon



2022 HIGHLIGHTS

Metro Supermarket Paseo opens in Banawa, Cebu City

Serving as the anchor tenant in Paseo Arcenas Commercial Center in Banawa, Metro Supermarket Paseo offers world-class 
shopping experience and premium products – from fresh produce and meat products to home essentials and its wide 
selection of international products. The store also provides one-stop services and facilities such as an in-store bakery, food 
kiosks, ATM, customer restrooms, and ample parking space.

MRSGI expands in Leyte with Metro Supermarket Hilongos

MRSGI further established its presence in Leyte as it launched its third store in the province with Metro Supermarket in 
Hilongos. The new store has a floor area of 3,800 square meters with a vast assortment of fresh items and pantry goods, 
household needs, and international products. It also features the Metro Pharmacy, food stalls, and its anchor tenant, home 
improvement retailer MR.DIY.
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2022 HIGHLIGHTS

MRSGI upholds global certifications for food safety

As Metro Retail Stores Group, Inc. (MRSGI) upholds its commitment to consumer safety, the Company continuously 
implements stringent food safety and sanitation practices in its stores, earning the Hazard Analysis and Critical Control Points 
(HACCP) and Good Manufacturing Practices (GMP) certifications that recognize the Company’s compliance with globally 
recognized food safety and sanitation practices.

MRSGI is the first retailer in the country to obtain both the HACCP and GMP certifications for the Fresh sections of four of its 
flagship supermarket chains. Metro Alabang Town Center, the first supermarket that obtained certification in 2013, is 
scheduled for recertification. Metro Ayala Center Cebu recently maintained its certification, while Metro Market! Market! and 
Metro Mandaue are working on their recertifications in succeeding years.

HACCP is a structured system for evaluating and controlling the various stages of the food production process. Whereas, 
GMP is a complementary process to ensure that products meet food safety, quality, and regulatory requirements.



From the basic to the more stylish buys, Metro shoppers will find their every need under one 

curated store. Metro Department Store is also known for its efficient customer service and 

dedication to deliver a great shopping experience for everyone. Currently, there are fifteen 

(15) Metro Department Stores across the country. 

Metro Alabang Town Center
Metro Ayala Pasig
Metro Legazpi
Metro Lucena
Metro Market! Market!
Metro Marquee Mall Angeles
Metro The District Imus

Metro Ayala Center Cebu
Metro Bacolod
Metro Baybay
Metro Colon
Metro Danao
Metro Mandaue
Metro Tacloban
Metro Toledo

METRO DEPARTMENT STORE  
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MRSGI introduces the ‘new generation’ look of its stores with Metro Ayala Center Cebu

Through its ‘Meet You At Metro’ campaign, Metro Retail Stores Group, Inc. (MRSGI) launched fresh concepts, new store 
layouts, and improved in-store and online shopping services to welcome customers back to its stores with ease, 
convenience, and joy of retail experience.

Flagship store Metro Ayala Center displays the ‘new generation’ look and feel of MRSGI stores, which presents a more 
modern and practical store structure. The newly-renovated store features exciting retail concepts that will be selectively rolled 
out nationwide including the Pet Zone for a one-stop shop for all pet needs and the GASA for local snacks, delicacies, and 
home items as gift or pasalubong ideas. In addition, the Metro Supermarket offers a new wine and charcuterie section, coffee 
area, and an imported section for dry groceries, fresh, and frozen items.

The Metro Ayala Center Cebu also houses a new destination concept on its top floor where families and barkadas can enjoy 
a space to simply enjoy each other’s company with a good meal, amusement nooks, and even scheduled programs.

2022 HIGHLIGHTS



Super Metro Hypermarket offers ease and convenience - aligned with the bustling lifestyle 

of today’s shoppers. Meticulously designed to serve as a one-stop shop that offers an 

expansive selection of general merchandise, groceries, and other food items – Super Metro 

Hypermarket is the choice of many smart shoppers who want to get the best value for their 

money. Super Metro Hypermarket is currently present in thirteen (13) strategic locations 

nationwide.

Super Metro Antipolo
Super Metro Calamba
Super Metro Camarines Sur
Super Metro North Point Tagaytay
Super Metro Calbayog

Super Metro Bogo
Super Metro Carcar
Super Metro Colon
Super Metro Lapu-Lapu
Super Metro Maasin
Super Metro Mambaling
Super Metro Naga
Super Metro Talisay

SUPER METRO HYPERMARKET 
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FOOD AVENUE 

Metro Retail’s complementary outlets enable shoppers to enhance their overall 

shopping experience.

showcases a wide selection of delicious 
and affordable meals that can be 
enjoyed in a comfortable, vibrant, and 
modern food court ambiance. 

SUISSE COTTAGE
prepares freshly baked breads, 
cakes, and pastries for any 
occasion, all handmade using the 
finest quality ingredients.

METRO PHARMACY
serves the needs for health 
and wellness products with its 
competitively priced branded 
and generic medicines from top 
pharmaceutical companies.

ANCILLARY BUSINESSES  



E-COMMERCE AND MOBILE COMMERCE 

MRSGI’s own online shopping platform ShopMetro (shopmetro.ph) maintained its growth and 

success since its launch in 2020 in providing customers the convenience and ease of adding to cart 

online and delivering to their doorstep.  To further the capability of shoppers to enjoy shopping on 

their preferred mobile devices, MRSGI started to develop a native Mobile App, still under the same 

namesake ShopMetro, with the aim to launch and be available for download at Google Play and 

Apple Store by 1st quarter of 2023. 

ShopMetro currently offers a wide assortment of over 23,000 products from supermarket and 

department store categories through sixteen (16) participating Metro Stores across Luzon and 

Visayas.  These products are conveniently laid out in ShopMetro with dedicated pages for 

supermarket and department store, made more exciting with eye-catching banners and product 

highlights that feature running campaigns, promos, and new products.

With the success of the partnership with 3rd Party Marketplaces GrabMart and Pushkart, MRSGI 

launched a new marketplace partnership with Pick-a-roo, one of the premier all-in-one and 

on-demand delivery services platform operating in Luzon, by putting the Metro brand and products 

in its Grocery & Markets via seven (7) Luzon Metro Stores.
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Furthermore, the Company’s personalized shopper service, Metro Pabili, the channel that first 

served the online demand during the onset of the COVID-19 pandemic, launched its one number 

0917-88METRO to serve as the main Contact Us/Customer Care hotline for MRSGI’s new and 

loyal customers. A team of call center agents was deployed, ready to accept calls and messages 

for order requests, queries, concerns, and complaints including those for ShopMetro.

The advancements of the MRSGI E-Commerce channels for 2022 show the commitment of the 

Company to be relevant in the Digital Retail space and plans to further optimize and grow to serve 

more customers in the years ahead.



CORPORATE SOCIAL RESPONSIBILITY 

A core driver of the Metro Retail Stores Group, Inc. (MRSGI) corporate strategy is the genuine and active interest in the 
well-being of its immediate communities. The Company works towards uplifting lives through increased opportunities in 
education and livelihood, as well as environmental efforts and emergency aid. By embracing civic and social responsibility 
in these ways, MRSGI establishes and maintains mutually beneficial relationships with numerous communities across the 
nation.

MRSGI's corporate social responsibility (CSR) programs are anchored by these objectives:

To solidify MRSGI's presence among its direct communities through programs that uplift the living standards of its 
beneficiaries 
To establish goodwill and develop good relations with communities where Metro stores operate 
To expand MRSGI's CSR platform for greater impact on the local communities 
To enhance employee morale by helping them make a positive contribution to society

Implemented by the Office of Corporate Affairs, the CSR programs are designed to enhance the Company’s long-term social 
value for its stakeholders, from the management and employees to its customers and host communities.

MRSGI helps transform lives and communities by providing educational assistance to underprivileged but deserving youth.

EDUCATION CSR PILLAR — TALINONG METRO 

METRO - SEGUNDA MANA YSLEP SCHOLARSHIP PROGRAM

Proceeds of Metro-Segunda Mana help sustain the Youth Servant 
Leadership and Education Program (YSLEP) of Caritas Manila, which 
focuses on education for underprivileged youth nationwide

20 SEGI donation boxes located in corporate offices and stores across 
Luzon and Visayas

Produced graduates from Manila, Cavite, Antipolo, and Catanduanes
in 2022
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Metro Community Bazaar

Metro Caritas Margins

Retail of Caritas Margins products in select Metro 
Supermarkets supports the livelihood of MSMEs and 
the Metro-YSLEP Scholarship Program

Communities served: Albay, Batangas, Bulacan, 
Cagayan, Camarines Norte, Dipolog, Iloilo, Quezon 
City, and Sorsogon

An online venue for shoppers to purchase products or 
donate directly to the advocacies of participating CSR 
partners

Made available at shopmetro.ph/bazaar from July 4-31, 
2022 with 19 participating CSR partners

Bayanihang Metro x Go Lokal (BMGL)

Retail of Go Lokal suppliers’ products in Metro Market! 
Market! and Metro Ayala Center Cebu

Metro – Tsaa Laya

Retail of herbal tea blends in Metro Market! Market!, Metro 
Alabang Town Center, Metro Ayala Pasig, and Metro 
Ayala Center Cebu to support tea farming communities in 
Kiangan, Ifugao, and Calauan and to sustain herbal 
livelihood programs

LIVELIHOOD CSR PILLAR — METRO HANEPBUHAY

Metro – Greenearth Moringa

Retail of moringa tea and powder in 14 Metro 
Supermarkets that provides support to scholars and 
families of farmers in Sierra Madre, San Miguel, Bulacan

Metro – Kiboa Ridge Farms

Retail of Adlai Rice in eight (8) Metro Supermarkets in 
Luzon and six (6) Metro Supermarkets in Visayas to 
benefit farming communities in Bukidnon

MRSGI supports MSMEs by providing retail spaces within Metro Supermarkets and Department Stores for its CSR partners.



CSR programs focused on caring for the most vulnerable 
communities to continuously serve the needs of 
customers and employees.

Paghiusa Visayas Relief Operations – Provided cash 
donations and relief packs to communities affected by 
Typhoon Odette in Maasin, Danao, Toledo, Mambaling, 
and Carcar; Turned over in-kind donations to Cebu 
Caritas Manila.

PPRCV Donation – Distributed alcohol bottles in 
partnership with Vicsal Foundation and Kohl Industries 
Corporation and cases of bottled water from Philippine 
Aquapak Industries, Inc.

COMMUNITY SERVICE — PAGHIUSA METRO

Oplan Malasakit

World Vision Scholarship: 77 coin boxes located in 11 
Metro Supermarkets

Amount collected from April 2021 to March 2022 was 
donated to World Vision’s Abutin Na10 Campaign, a 
fundraising campaign for the procurement of gadgets 
to support distance learning and home-schooling 
modalities

Amount collected from April to December 2022 was 
donated to World Vision’s Noche Buena Campaign, 
a gift-giving tradition to share hope and bring joy to 
vulnerable communities that are still struggling with 
the secondary impacts of the COVID-19 pandemic

Change For Change

Beyond operating just a chain of stores, Metro Retail Stores demonstrates through its relief operations, outreach projects, 
feeding programs, and medical missions that it puts people, communities, safety, and health first. These underscore its view 
that the company leaders, employees, business partners, and communities are all part of the One Metro Family.

Partnership with the Department of Health for the 
Resbakuna Campaign, installing materials in 20 stores

MRSGI X DOH Partnership
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Metro Retail Stores is committed to promote and enhance its sustainability practices and be an inspiration for environmental 
stewardship to our localities, partners, and patrons.

Accessible Energy For All Generating Clean Energy For The Future

Installing several solar panels across Metro stores 
in efforts to reduce greenhouse gas emissions and 
generate clean and usable energy from natural resources

Stores with solar panels installed: Super Metro Talisay, 
Super Metro Lapu-Lapu, and Super Metro Calbayog

Ensuring accessible energy for future generations 
by practicing conservation of power and improving 
insulations in Metro stores and offices to reduce energy 
usage and promote energy efficiency

Ten (10) store locations with LED lighting installed

Installing systems to reduce consumption and ensure 
proper usage of water resources

Stores with rainwater collection system: Metro Paseo, 
Metro Colon, and Metro Sum-ag

ENVIRONMENTAL RESPONSIBILITY — METRO EARTHCARE

Preserving Freshwater Resources



The MRSGI Board of Directors and Management remains committed to good corporate governance (CG) practices.  As in the previous 
years, the Company’s operations and decision-making were guided by its CG policy framework that covers the following: 

CG formalities;
Rights and equitable treatment of shareholders;
Stakeholder relations;
Disclosure and transparency;
Control environment and processes; and
Board of Directors structure and effectiveness.

The Company continues to endeavor in further strengthening its CG framework and aligning this with applicable international practices. 
Significant efforts were made not only to comply with the mandates of the Philippine Stock Exchange (PSE) and Securities and Exchange 
Commission (SEC) but also to adopt best practices that fill in the gaps whether in practice or policies.

Corporate Governance Formalities

On May 5, 2017, the MRSGI Board approved and adopted the Amended Manual on Corporate Governance. The revised version has 
since guided the Company’s CG-related activities throughout the year and served as the overarching policy framework that guided all 
initiatives, decisions, and actions that had CG implications. 

In addition to the Manual, MRSGI has in place the following CG-related policies and processes which likewise governed the actions of 
the Management and the Board in 2022:

Independent Director selection process;
Board of Directors performance evaluation system;
Audit and Risk Committee charter;
Investment Committee charter;
Governance Committee charter; 
Nomination and Remuneration Committee charter;
Guidelines on matters requiring Board of Directors, Shareholders, and Management approval;
Whistleblower policy;
Related-party transaction policy; and
Code of Conduct for Directors and Senior Management.

Rights and Equitable Treatment of Shareholders

The Board of Directors remained committed to its duty of promoting shareholder rights. Though there were no known impediments to 
the exercise of shareholders’ rights in 2022, the Board nevertheless ensured that an adequate venue for them to seek timely redress 
for violation of their rights existed. The Company’s Investor Relations Department (IRD), the Office of the Chief Finance Officer (CFO), 
and the Legal Office actively engaged with the investing public and the regulators to make sure that shareholder matters and concerns 
were properly addressed.  

Recognizing that all stockholders should be treated equally and without discrimination, MRSGI provides minority stockholders the right 
to propose the holding of meetings and the items for discussion in the agenda that relate directly to the business of the Corporation. In 
2022, no such requests or proposals were formally received by the Company.

Annual Stockholders’ Meeting

Committed to transparency and fairness in the conduct of Annual and Special Stockholders’ Meetings, the MRSGI Board through 
its Management, was encouraged to attend to such affairs. The Company held its Annual Shareholders’ Meeting virtually on May 06, 
2022 via Zoom Video Conferencing. Notice of the Annual Stockholders’ Meeting was disclosed on the Company’s website and was 
published in the business sections of two newspapers in general circulation (both print and online formats).

CORPORATE GOVERNANCE
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Related-party Transaction

The Audit and Risk Committee (ARC), which is primarily composed of independent directors, reviewed all related party transactions in 
2022 and ensured that such transactions were done at arm’s length. These transactions were likewise reviewed by the External Auditor 
and included in the financial statements to provide assurance as to the accuracy of the reported information.

The Company’s policy on related party transactions provides the overall guidance and framework for all such transactions in 2022 and 
no violations of the policy were recorded or observed, thereby indicating that the mechanisms set in place to ensure that the interests 
of non-controlling shareholders are protected and are working. 

Investor Relations

The Company remains committed to engage with its shareholders primarily through the Investor Relations Department. The Department 
ensured that relations with investors, and the investing public are maintained and nurtured. The Investor Relations Department ensures that 
relevant developments and information are conveyed clearly and promptly to the Company's stakeholders and the general public. MRSGI 
regularly engages with the investing community through individual meetings, conference calls, and store visits, as well as other channels 
such as Regulatory Disclosures, Quarterly Analyst Briefings, Company Website, Media Releases, and Electronic Communications, among 
others.

Stakeholder Relations

The Board of Directors and Management remained steadfast in their belief that responsible business practices require that the Company’s 
stakeholders be productively engaged and treated in a fair and just manner. In 2022, the Company worked closely with the following 
stakeholder groups through carefully developed and executed engagement programs:

Suppliers and Contractors

Through constant dialogues and joint planning sessions with suppliers and contractors, the Company continued with its program of 
improving the supplier’s overall selling and payment experience, which consequently improved the general business relationship and 
performance of the counterparties.

Customers

Through various customer service programs such as mystery shopping, one-on-one and focus group discussions, customer 
satisfaction surveys, and technology-enabled customer analytics. MRSGI continuously improved its customer-oriented systems 
and processes to provide a pleasant and memorable customer experience that would make them return to our stores. These 
initiatives have resulted in having the freshest and widest assortment of products available on the shelves, faster checkouts, clean 
and comfortable stores, and other attributes that make the Company’s customers continue to patronize our stores.

MRSGI Directors and Officers during the virtual
Annual Stockholders' Meeting (May 2022)



Employees

Learning and Development

A succession planning program is one of the initiatives in 2022 to establish talents ready to take on leadership roles and 
critical positions in the event of inevitable movements and minimize the impact on business operations. The program filled 
the gap quickly through ready replacements and promoted a learning culture where growth and mobility thrive.

The leadership team of Metro Retail went to a leadership summit with the theme "Winning Teams." It was a 4-day 
seminar-workshop held in April 2022. The summit was aimed at aligning the leadership team for the organization's 
transformation, creating awareness, and building a sense of commitment and momentum. The first two days focused on 
a learning session and group dynamics on teambuilding, and the remaining two days were focused on experiential activity 
to target competencies such as customer focus, business acumen, strategic thinking, and innovation.
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All other general development programs were conducted as planned annually, such as customer service, safety orientation, 
technical and functional (tools or process)-related skills training, and retooling, to help equip the employees with knowledge 
and skills and enable them to be effective in the delivery of their respective roles.

Employee Engagement

MRSGI continued to provide its employees with inspiring and memorable activities where they could feel a culture of family 
and a sense of belongingness.  

In 2022, coming from a 100% virtual set-up, the employee programs slowly reverted to face-to-face set-up and combined 
virtual for far-flung areas, welcoming the hybrid arrangement.   The programs were: (i) Annual Loyalty Awarding Ceremony 
recognizing employees who stayed in MRSGI for at least five (5) years and have remained significant contributors to the 
Company’s growth. There were 563 total awardees for the year (ii) Founder’s Day Celebration, (iii) MRSGI 40th Anniversary 
with Kwentong Metro contest and ruby gem hunt activity celebrated last October 7, 2022, and (iv) Christmas Celebration 
through Thanksgiving Mass and Caroling Contest with the same theme of Hope, Prosperity, and Family.  The First Friday 
mass was also a regular celebration each month to give thanksgiving and provide for employees’ spiritual needs.

Developing Frontline Management Skills Training
of Logistics Team (October 2022)

Developing Frontline Management Skills Training
of Selling Supervisors (March 2022)

Transition to Management of Newly-Promoted Corporate Employees

In the same year, the continuing leadership programs in support of succession efforts and the redefined role of selling 
supervisors were completed. A total of 300 selling supervisors nationwide completed and passed the Developing Frontline 
Management Skills Training under the Supervisory Development Program. For corporate employees, the newly promoted 
staff going to supervisory and management levels were enrolled in transition to management courses.
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Recognition of dedicated MRSGI Employees during
the 2022 Loyalty Awarding Ceremony

Winners of the Ruby Gem Hunt game as part of the 40th anniversary celebration (October 2022)

Winners and Consolation prizes of Caroling Contest as part of 2022 Christmas Celebration



Health, Wellness, and Employee Welfare

In partnership with Mind You Mental Health Systems Inc., MRSGI provided Wellness Webinars to continue to comply with 
RA 11036 or the Mental Health Law and related Department of Labor and Employment (DOLE) guidelines on the effective 
implementation of employee wellness programs within the workplace. 

The three (3) topics of the wellness webinar talk series conducted were 1) “Hakuna Matata” Mental Health Effects of Stress, 
November 10, 2022; 2) “Be Gentle with Your Mind” Overview of Stress and Type of Stress, November 9, 2022; and 3) “Your 
Self-Care Agenda” Stress Reduction Techniques, November 11, 2022.  These topics supported the overall employee 
well-being thereby helping them cope with any stressful situations, empowering them to take control of their mental health 
and live more fulfilled lives.

While these three wellness talks were given to all employees, training on mental health dedicated to leaders was provided 
in December of the same year. The program was a two half-day learning session entitled Beyond Leadership, Wellbeing 
Matters. By the end of the leadership training, participants were able to gain a better awareness of mental health and how 
this can impact leadership, equipped with tools and techniques to address their own mental and emotional needs and 
those of others and discover how to provide a psychologically safe environment, lead teams empathetically and effectively, 
and take the first step to develop a culture that encourages mental and emotional well-being.

MRSGI continues to work on these and instituted programs that aim to raise awareness of mental health issues, remove 
stigmas and discrimination related to mental health conditions, and provide support that would foster a positive working 
environment.

Labor Compliance

MRSGI remained compliant with DOLE policies on anti-sexual harassment, drug-free workplace, tuberculosis, and 
Hepatitis B prevention and with DOLE Order No. 178 on Safety and Health Measures for Workers who by the Nature of 
their Work have to Stand at Work by allowing the use of more practical and comfortable footwear, arranging more break 
periods, and providing a common rest area.

MRSGI complied with DOLE Department Orders in 2022 with the following Department Orders:  
DO # 235-22 on the Certification of First Aiders – Fifty-Seven (57) pax from Corporate Office and One Hundred 
Eighty (180pax) from Stores attended the training and are now MRSGI’s Certified First Aiders across Visayas and 
Luzon.
DO # 208-22 on the Mental Health Program in the Workplaces –  Drafted the Mental Health Policy in the Workplace 
in compliance with the DO directive.

a.

b.

Attendees of Beyond Leadership: Well-being Matters



Total Rewards

MRSGI implemented the approved new minimum wage for Regions 3, 4A, 5, 6, 7, 8 & NCR in compliance with the 
Department of Labor and Employment’s wage orders that were issued last 2022.  Further to this, a wage distortion 
review was conducted to ensure that internal equity is observed.

MRSGI remains to be competitive in terms of attracting and retaining talent by updating its Compensation program.  
One of the highlights was the approval and implementation of the proposed new job classification and the regional 
salary structures. A salary review was conducted and structural alignment was implemented to make sure that our 
target market pay position is attained.

Technology

The Human Resource Information System (HRIS) is in-place for efficient payroll processing, time and labor 
management, and employee database management. The HR Department plans to further upgrade or replace the 
HRIS to capture the full-cycle HR processes such as Talent Acquisition, Talent Management, and Talent Optimization, 
as well as to take advantage of current technologies for dynamic reporting and analytics.

Community

Through the Company’s Corporate Affairs Department led by Anna Marie Periquet, MRSGI established new partnerships with the 
government and various social enterprises to provide assistance to communities through various livelihood programs such as the 
Virtual Metro Community Bazaar, the Bayanihang Metro + Go Lokal, and other retailing programs. These and other CSR projects 
uplift the lives of communities by providing income to support the education of children and sustain the needs of the families. 
Details on the community-related activities of 2022 are elaborated under the Corporate Social Responsibility section of this annual 
report.

Transparency and Disclosure

MRSGI remains committed to fully disclosing material information such as, but not limited to, financial results, external audit fees, and 
ownership structure, to the appropriate regulatory agencies as well as to the investing public. Through its Compliance Officer, Atty. 
Theresa Marie C. Puno-dela Peña, MRSGI diligently complied with all required information through the mechanisms established for listed 
companies by the Securities and Exchange Commission (SEC) and the Philippine Stock Exchange (PSE).

External Audit Fees and Services
The following table sets out the aggregate fees billed to the Company and its subsidiaries for the last three years for professional 
services rendered by SyCip Gorres Velayo & Co.

2022Audit and Audit-Related Fees* 2021 2020

Fees for services that are normally 
provided by the external auditor 
in connection with statutory and 
regulatory filings or engagements

*exclusive of VAT
Note: All Other Fees pertain to fees paid by the Company for the certification of the Company’s Disbursement of IPO Proceeds
and Progress Report. Fees for tax-related services pertains to the assistance provided by SGV in handling BIR tax assessments.

Fees for tax-related services

All Other Fees

Total

2,079,000.00

508,138.00

321,000.00

861,098.00

299,000.00327,900.00

PhP2,915,038.00 PhP2,531,000.00

1,890,000.00

PhP3,050,098.00

1,890,000.00

320,000.00

36



Stockholder Nationality
No. of Shares
Subscribed
and Paid-Up

% to Total
Outstanding Shares

Vicsal Development Corporation
Valueshop Stores, Inc.
Frank S. Gaisano
Edward S. Gaisano
Margaret Gaisano Ang
Jack S. Gaisano
Manuel C. Alberto
Guillermo L. Parayno, Jr.
Ricardo Nicanor N. Jacinto
Others
Treasury Shares
Total

Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Various
Filipino

2,628,149,382
24,801,489

2
75,002

2
2
1
1

500,001
628,777,118
147,072,000

3,429,375,000

80.07
0.76
0.00
0.00
0.00
0.00
0.00
0.00
0.01

19.16

100.00

Ownership Structure
Indicated below is the ownership structure of MRSGI as of December 31, 2022.

Control Environment and Processes

In 2022, the Board of Directors together with MRSGI Management continued to strengthen its internal control and audit system through 
the implementation of policies that ensure efficiency of operations, reliability of financial reporting, safeguarding assets, and compliance 
with laws and regulations.

Through the active leadership of the Audit and Risk Committee (ARC), the Company focused on risk management, safety management, 
internal audit, control, and compliance. The objective was to manage or minimize risks that deter the Company's growth.

Risk Management

The Enterprise Risk Management (ERM) group under the General Loss Prevention (GLP) Department (GLP-ERM) continues to closely 
coordinate with all the business units of the Company regarding their respective risk registers. All identified risks are properly assessed 
during the risk validation process where the ERM team will check the actions taken by the respective management. The major risks 
that continue to be a threat to the Company are the following: typhoons, earthquakes, and fires. Although almost all companies are 
caught off guard by the COVID-19 pandemic crisis, MRSGI was able to withstand the impact of the pandemic through the inherent 
resiliency of the management and employees especially during the execution of the business continuity program of the Company.

The devastation brought about by Super Typhoon Odette is one of the spill-over disasters of December 2021 to the first quarter 
of 2022 where different stores of the company strived during the post-typhoon recovery to shorten the operational disruption. 

While the pandemic crisis brought about by COVID-19 which crippled the business enterprise of MRSGI for 2 years, the vaccination of 
all MRSGI employees including that of the business partners promoted more health confidence among customers. This was a major 
turnaround in 2022 when the government authorities relaxed the movement restrictions with the people. This created an opportunity 
to accommodate more customers inside the stores of MRSGI, thereby, strengthening the recovery growth of the Company.

In the second half of 2022, there was a merging of the ERM team and that of the Safety Management team under the General Loss 
Prevention Department.  This streamlined the risk management process in identifying, monitoring, and closely coordinating with 
various stakeholders in mitigating different risks which pose threats and preventing the possible disruption to business operations.
 
Safety Management

As the COVID-19 pandemic continued to decline in 2022, Safety Management was able to finally launch a Safety Excellence Program 
termed Project 0-1-2-3 which is aimed to achieve zero major customer and employee accidents as well as zero fire incidents in all 
retail stores of MRSGI. This is a reward and award program of the Company developed by the Safety Management Team which 
recognizes the concerted effort of the store management and its employees in preventing major accidents and/or incidents that can 
disrupt the store operation or expose the Company to reputational risk if an accident involves our customers.



In 2022, the Bureau of Fire Protection (BFP) resumed the actual in-person Earthquake and Fire Drill exercises as well as Fire Safety 
Seminar conducted by local BFP personnel in different Metro stores. This serves as a refresher to all employees and tenants of Metro 
stores to have high awareness about fire safety.

Among the important safety programs of the Company that have been sustained is the implementation of the weekly Fire drill exercise 
of mini-ERT (Emergency Response Team). The mini-ERT Fire drill is a regular exercise of the firefighting team of every Metro store to 
instill discipline and high familiarity on how they can effectively extinguish any incipient fire in a swift manner. This exercise also aimed 
to continually strengthen and sustain the skills of ERT leaders and their members.

Safety Management Team also resumed the in-person training with Red Cross and BFP to refresh and enhance the emergency 
response skills of ERT leaders and members, especially with first aid training, search and rescue training as well as basic firefighting 
training as well as Incident Command System training.

Overall, 2022 has been a very productive year for the Safety Management Team especially the successful implementation of 
Project 0-1-2-3 where a majority of the store management were able to achieve the award and reward with their consistent 
effort in complying and implementing all safety programs of the company. Safety Management Team, in merging with the ERM 
team, has also further advanced the safety programs for disaster and emergency preparedness, fire prevention, and accident 
prevention among employees and customers. Also, several CAPEX projects in upgrading the Fire Protection system of different 
flagship stores of MRSGI have been implemented by the Engineering Department as part of the compliance to internal safety 
audit as well as addressing the recommendations of the external audit by insurance risk auditors.

Internal Audit

The Internal Audit Group (IAG) at MRSGI operates on a risk-based approach that primarily focuses on risk-involved activities and 
ensures that these risks are being managed within controllable levels. The IAG was created to assist Management in the oversight 
of store operation, internal control system, and compliance with laws and regulations. IAG helps MRSGI accomplish its objectives 
by bringing a systematic and disciplined approach to evaluate and improve the effectiveness of risk management, control, and 
compliance processes.  

To ensure its independence and integrity, the IAG reports functionally to the ARC and administratively to the Chairman and CEO.

Internal Audit Group performs regular audit engagements in the following areas: 
Store Operations
Supply Chain Management
Network Expansion
Merchandising and Marketing
Corporate Audit (e.g., Human Resource, Treasury and Finance, Leasing)

Internal Control

The Company’s Standard Operating Procedures (SOPs) remained the core of its Internal Control System. Several of these SOPs 
were developed, updated, and/or incorporated into MRSGI’s existing policies and operating manual through the leadership of 
the Systems and Procedures Group. These operating standards have, likewise, become the basis of the Internal Audit Group in 
reviewing compliance with Company policies and procedures.

Management is confident that the policies, procedures, and activities are within a controlled framework due to the effort of the 
Internal Audit Group and the Company SOPs.

Compliance Officer

To ensure adherence to corporate policies as well as external regulatory requirements, MRSGI’s Compliance Officer, Atty. Theresa 
Marie C. Puno-dela Peña, ensured that the Company remained compliant with all relevant laws, rules, and mandates of regulatory 
agencies and MRSGI’s Amended Manual on Corporate Governance. The Compliance Officer likewise advised and coordinated 
closely with the company officers and managers to ensure their compliance with their responsibilities to the shareholders and the 
general public.

Atty. Puno-dela Peña ensured that the Board of Directors and senior officers of the Company are compliant with its Corporate 
Governance-related policies namely: Amended Manual on Corporate Governance, the Guidelines on matters requiring Board of 
Directors, Shareholders, and Management Approval, Whistle-blowing Policy, Amended Policy on Related-Party Transactions, 
and Code of Conduct for Directors and Senior Management.
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Board Structure and Effectiveness 

Being primarily responsible for the governance of the Company, and for fostering its long-term success, the MRSGI Board conducted itself 
with utmost honesty and integrity in the discharge of its duties, functions, and responsibilities. Specifically, it ensured that Management's 
actions were in line with the strategic direction that it had set in its five-year strategic roadmap. 

To further improve its overall function and effectiveness, the MRSGI Board and select executives, attended the Advanced Corporate 
Governance Training conducted by the Institute of Corporate Directors on November 8, 2022.

The in-house training program covered topics such as the following:
ESG Strategy: A Boardroom Topic For Directors
Since the Consumer is King, Ace your Sales Governance

Name Position

Frank S. Gaisano
Edward S. Gaisano
Margaret Gaisano Ang
Jack S. Gaisano
Guillermo L. Parayno, Jr.
Ricardo Nicanor N. Jacinto
Manuel C. Alberto
Joselito G. Orense 
Atty. Vincent E. Tomaneng
Kareen A. Tablizo 
Atty. Theresa Marie C. Puno-dela Peña

Chairman and Chief Executive Officer
Non-executive Director
Non-executive Director
Non-executive Director
Independent Director
Independent Director
Executive Director, President and Chief Operating Officer
Treasurer and Chief Finance Officer
Corporate Secretary and Chief Legal Officer
Vice President – Corporate Planning
Assistant Corporate Secretary and Compliance Officer

These training sessions were attended by the following MRSGI directors and executives:

The table below indicates additional information on the Board of Directors.

* Executive Director (ED), Non-Executive Director (NED), or Independent Director (ID)
** If ID, state the relationship with the nominator
*** If ID, state the number of years served as ID

Director’s 
Name Type*

If Nominee, 
Identify the 

Principal

Nominator 
in the Last 
Election**

Elected When
(Annual/ Special 

Meeting)

No. of Years
Served

as Director
Date First 
Elected

Date Last 
Elected***

Frank S. 
Gaisano

Edward S. 
Gaisano

Margaret 
Gaisano Ang

Jack S.
Gaisano

Manuel C. 
Alberto

Guillermo L. 
Parayno, Jr.

Ricardo 
Nicanor N. 
Jacinto

ED

NED

NED

NED

ED

ID

ID

Aug. 28, 2003

Aug. 28, 2003

Aug. 28, 2003

Aug. 28, 2003

Dec. 17, 2018

Jul. 16, 2015

Jul. 27, 2015

VDC

No 
relation

No 
relation

Vicsal 
Dev’t Corp. 

(VDC)

VDC

VDC

VDC

VDC

N/A

N/A

May 6, 2022

May 6, 2022

May 6, 2022

May 6, 2022

May 6, 2022

May 6, 2022

May 6, 2022

Annual

Annual

Annual

Annual

Annual

Annual

Annual

18

18

18

18

3

6

6



Board Committees

MRSGI Board Committees assist in carrying out specific Board responsibilities. They function as part of and under the control of the 
Board of Directors and are supplementary, which directly aids the Board in the performance of its functions. The Board of Directors has 
four Board committees to help the body in the exercise of its governance function. These committees, together with a brief description 
of their respective mandates, are as follows:

Audit and Risk Committee

The Audit and Risk Committee (ARC) assists the Board of Directors in fulfilling its oversight responsibilities on the management and 
financial reporting process, the system of internal control, the maintenance of an effective audit process, the process for monitoring 
compliance, and the overall risk management function and/or program.

In 2022, the discussion and resolutions in the ARC meetings included topics on strengthening MRSGI’s internal control structure 
and systems. Specifically, the ARC covered findings on audit engagements on review of store and warehouse operations internal 
controls and IT systems and infrastructure.

The ARC is composed of the following directors:
Guillermo L. Parayno, Jr. – Chairman
Margaret Gaisano Ang – Member
Ricardo Nicanor N. Jacinto – Member

Nomination and Compensation Committee

The Nomination and Compensation Committee (NCC) assists the Board of Directors in reviewing and evaluating the qualifications of 
all individuals nominated to the Board and other appointments that require Board approval. It likewise assesses the e�ectiveness of 
the Board’s processes and procedures in the election or replacement of directors.

The NCC has established a formal and transparent procedure for developing a policy on remuneration.

In 2022, the discussions and resolutions in the NCC meetings included topics on top team development, the MRSGI retirement 
plan and stock option plan, compensation and benefits program design implementation, and strategic HR programs.

The NCC is composed of the following directors:
 Frank S. Gaisano – Chairman
 Margaret Gaisano Ang – Member
 Ricardo Nicanor N. Jacinto – Member

Corporate Governance Committee

The Corporate Governance Committee (CGC) assists the Board of Directors in ensuring its effectiveness and constant improvement. 
It also ensures that the Board of Directors conforms to all its legal, ethical, and functional obligations through adequate governance 
policy development, training programs, monitoring of Board activities, and evaluation of Board performance.

In 2022, the CGC discussions covered, among others, topics on board functioning and effectiveness through corporate trainings, 
and board-management engagement.

The CGC is composed of the following directors:
Edward S. Gaisano – Chairman
Margaret Gaisano Ang – Member
Guillermo L. Parayno, Jr. – Member
Manuel C. Alberto – Member 
Ricardo Nicanor N. Jacinto – Member
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Investment Committee (IC) 

The Investment Committee (IC) assists the Board of Directors in the oversight of the Company’s major investment activities. It 
establishes, reviews, and recommends to the Board of Directors the policies and strategies to be adopted by the Company 
regarding the investment activities and portfolios necessary to achieve its goals and objectives; evaluates and enhances the 
Company’s investment processes; and recommends the hiring and termination of investment managers.

In 2022, the discussions and resolutions in the IC meetings included topics on site selection, potential mergers and acquisitions 
projects, store formats and budgets, and strategic partnership opportunities.

The IC is composed of the following directors:
 Margaret Gaisano Ang – Chairman
 Jack S. Gaisano – Member
 Frank S. Gaisano – Member
 Ricardo Nicanor N. Jacinto – Member
 Guillermo L. Parayno, Jr. – Member

Board Meeting and Attendance  

The Board of Directors meets once every two (2) months. Meeting agenda and other necessary materials are given to the Board of 
Directors at least three (3) days prior to the meeting. The minimum quorum requirement is determined by a simple majority or, in the 
case of MRSGI, at least four (4) Directors. For the year 2022, MRSGI conducted meetings as illustrated below:

Board Remuneration

The by-laws of MRSGI provide that the Board is authorized to fix and determine the compensation of the Directors and Officers in 
accordance with law.

By resolution of the Board, there are currently no standard arrangements pursuant to which Directors of MRSGI are compensated, 
or are to be compensated, directly or indirectly, for any services provided as a Director, except reasonable per diem for attendance in 
Board and/or Committee meetings, as follows:

Position Name
No. of Meetings 

Held During
the Year

Chairman

Member

Member

Member

Member

Independent

Independent

Frank S. Gaisano

Edward S. Gaisano

Jack S. Gaisano

Margaret Gaisano Ang

Manuel C. Alberto 

Guillermo L. Parayno, Jr.

Ricardo Nicanor N. Jacinto

9

9

9

9

9

9

9

9

8

8

9

9

9

9

No. of
Meetings
 Attended

Attendance
Rate

100%

88.88%

88.88%

100%

100%

100%

100%

Fixed
Remuneration

Per Diem Allowance
per BOD Meeting

Per Diem Allowance
per Committee Meeting

Executive
Directors

Non-Executive 
Directors

Independent
Directors

Fixed monthly 
compensation

None

None

Nominal per diem of  
PhP10,000.00 (net of tax)

Nominal per diem of  
PhP10,000.00 (net of tax)

PhP150,000.00
(gross of tax)

Nominal per diem of  
PhP10,000.00 (net of tax)

Nominal per diem of  
PhP10,000.00 (net of tax)

Chairman: PhP45,000.00 
(gross of tax)

Member: PhP40,000.00 
(gross of tax)



Except for Mr. Frank S. Gaisano and Mr. Manuel C. Alberto, who receive salaries as Chief Executive Officer and President & Chief Operating 
Officer, respectively, there are no other arrangements for which the directors are compensated by MRSGI for services other than those 
provided as a director.

Board Evaluation 

The Board of Directors undergoes an evaluation of its performance at least annually. This is a short self-evaluation of the Board of Directors 
as a group to identify areas where they can function more effectively for continuous improvement. This is administered by the Corporate 
Secretary under the guidance of the Governance Committee.

Additional information about the company’s corporate governance practices and initiatives are available at our website
www.metroretail.com.ph.
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FRANK S. GAISANO
Chairman and Chief Executive Officer

Frank S. Gaisano, Chairman and Chief Executive Officer of the Metro 
Retail Stores Group, Inc. (MRSGI), has nearly four decades of retailing 
experience and is widely recognized as one of the Philippine retail 
industry’s innovative and forward-looking leaders. Working closely with 
his siblings Margaret, Jack, and Edward, Gaisano was instrumental in 
professionalizing the leadership and piloting the aggressive growth of 
MRSGI. Under his direction, MRSGI transformed to become one of the 
country’s top retail chains. Before his current appointment, Gaisano 
served as MRSGI’s Director from August 28, 2003 to 2011.

He also sits as Chairman of the Boards of Pacific Mall Corporation 
and Vicsal Investment, Inc., as well as Director of Vicsal Development 
Corporation, Taft Property Venture Development Corporation, AB Capital 
& Investment Corporation, Filipino Fund, Inc., Taft Punta Engaño Property, 
Inc., HTLand, Inc., and Direct Model Holdings, Inc.

He received his Bachelor of Science degree in Civil Engineering from 
the Cebu Institute of Technology and completed the Strategic Retail 
Management Course at Harvard Business School, as well as several 
courses at the Institute of Corporate Directors.

MANUEL C. ALBERTO
President and Chief Operating Officer

Manuel C. Alberto is the President and Chief Operating Officer of the 
Metro Retail Stores Group, Inc. since December 17, 2018. Before his 
appointment, he served as the Company’s Chief Merchandising and 
Marketing Officer. A seasoned retail executive, Alberto’s career spans 
more than two decades, most of which he spent handling key leadership 
positions in top companies that included Philippine Familymart Inc., 
Rustan’s Supercenter Inc., Avon Cosmetics Inc., and Jollibee Foods 
Corporation, to name a few.

Over the years, Alberto has built expertise in retail strategy, store 
operations, franchise development and relations, merchandising, food 
safety, supply chain, organizational and systems development, and loss 
prevention. He is recognized as a strategic and results-oriented leader 
with a consistent track record of achieving sales and profit targets, cost 
savings, business development, and implementation of brand strategies 
for start-up, turn-around, and market-leading companies.  He is also 
adept in site selection as well as store design and development.

Alberto received his Bachelor of Arts degree in Communication from Santa 
Clara University in California, USA, and completed his Master’s degree from 
the Asian Institute of Management.

EXECUTIVE PROFILES



MARGARET GAISANO ANG
Director

Margaret Gaisano Ang has been a Director, and Corporate Secretary, of MRSGI since 
August 28, 2003.

Concurrently, she holds directorship posts at Vicsal Development Corporation, Taft 
Property Venture Development Corporation, Vicsal Securities and Stock Brokerage, 
Inc., Filipino Fund, Inc., Grand Holidays, Inc., Manila Water Consortium, Inc., and 
Maric Ventures, Inc.

Gaisano Ang earned her Bachelor of Science degree in 
Commerce, major in Accounting (Cum Laude), from the 
University of San Carlos and has completed several courses at 
the Institute of Corporate Directors.

EDWARD S. GAISANO
Director

Edward S. Gaisano was appointed Director of MRSGI in August 
28, 2003. Prior to this appointment, he served as Chairman and 
President of Prime Asia Pawn & Jewelry Shop Inc. and Platinum 
Holdings, Inc. as well as Director for Metro Value Ventures, Inc.

He is currently the Chairman and President of Vicsal Development 
Corporation. Concurrently, he sits as Chairman of the Board of 
Wealth Development Bank Corporation, Hyundai Alabang, Inc., 
and Hyundai Southern Mindanao, Inc.; and as President of Pacific 
Mall Corporation. He also holds directorship posts at Taft Property 
Venture Development Corporation and Trilogy Holdings Corporation.

A registered physician, Gaisano earned his Doctor of Medicine 
degree from the Cebu Institute of Medicine and received his 
Bachelor of Arts degree in English from Velez College.

JACK S. GAISANO
Director

Jack S. Gaisano is a Director of MRSGI since August 28, 2003. He 
previously held the position of Chairman and President from 2003 
to 2011. He also served as Director for Vicsal Securities and Stock 
Brokerage, Inc. from 1989 to 2009.

He is currently the Chairman and President of Taft Property Venture 
Development Corporation, and Midland Development Corporation. 
He sits as President and Vice Chairman of HTLand, Inc. and holds 
directorship posts at Vicsal Development Corporation, Vicsal Investment, 
Inc., Pacific Mall Corporation, and JV.Com. Holdings Inc.

Gaisano earned his Bachelor of Science degree in Chemical Engineering 
from the University of San Carlos and has completed several courses at 
the Institute of Corporate Directors.
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RICARDO NICANOR N. JACINTO
Independent Director

Ricardo Nicanor N. Jacinto is an independent director of Metro Retail Stores Group, Inc. 
(MRSGI) since July 27, 2015. He also serves as the Chairman of SBS Philippines Corporation 
(a publicly-listed corporation) and Chairman and Independent Director of Maybank ATR Kim 
Eng Capital Partners, Inc. and Maybank ATR Kim Eng Securities, Inc. He is also a director of 
the Torre Lorenzo Development Corporation, and Independent Director of Maybank Securities 
(Thailand) Public Company Limited, and Etiqa Life and General Assurance Philippines, Inc. 
His previous directorships were at the Manila Water Corporation and the Socialized Housing 
Finance Corporation, a government-owned and controlled corporation (GOCC).

Apart from his private sector directorships, Jacinto also serves as a Trustee of the Institute of 
Corporate Directors where he is also a highly-rated lecturer and facilitator for the organization’s 
director training seminars and strategic planning workshops that cater to the needs of 
publicly-listed companies, privately-held family firms, and GOCCs. Jacinto was also the Treasurer 
and Trustee of the Judicial Reform Initiative, a not-for-profit corporation which advocates reforms 
in the judiciary with particular emphasis on its impact on business and the economy.

He is also a faculty member of the MBA program of the University of the Philippines Virata School 
of Business in Bonifacio Global City.

His work experience spans over 26 years. From 1997-2011, he worked in various capacities at 
Ayala Corporation. From 1997-2004, he was seconded to Ayala Land, Inc. as Vice President 
for the Land and Community Development Group where he was responsible for leading several 
expansion projects and overseeing the land acquisition and development of various high-end 
subdivisions such as Nuvali, Westgrove Heights, Paseo de Magallanes, Ayala Southvale, and 
Ayala Heights. During the last two years of his tenure at Ayala Corporation, he was seconded to 
Habitat for Humanity as its Chief Executive Officer. Prior to joining Ayala, he worked at Bankers 
Trust Company (Manila OBU) and AB Capital and Investment Corporation.

Jacinto received a degree in Business Economics (magna cum laude) from the University of the 
Philippines in 1982. In 1986, he obtained his Master’s degree in Business Administration from 
the Harvard Business School. Jacinto has continued his professional development by attending 
executive education courses at Harvard and IESE in Barcelona.

GUILLERMO L. PARAYNO, JR.
Independent Director

Guillermo L. Parayno, Jr. is an Independent Director of MRSGI since July 16, 2015. He has held 
various leadership positions in both the government and private sectors. His accomplishments 
in public service, as well as his expertise in information technology infrastructure, logistics, 
and supply chain, have gained him recognition from different institutions, including the PMA 
Alumni Association, the Asian Institute of Management, the Chamber of Customs Brokers of 
the Philippines, and the Professional Regulatory Commission of the Philippines.

Currently, Parayno is the Director and Vice Chairman of the Philippine Veterans Bank; Chairman 
and Chief Executive Officer of E-Konek Pilipinas, Inc.; President of Bagong Silang Farms, Inc.; 
and President of the Parayno Consultancy Services on Logistics and Distribution, Customs, 
Information Technology, and Taxation. Prior to his appointment at MRSGI, Parayno also previously 
served as Co-Chairman and President of the Lina Group of Companies and a member of the 
Toyota Motor Corporation’s Board of Directors. 

Parayno previously served as a Commissioner in the Bureaus of Internal Revenue and Customs 
and as Regional Director for the Economic Intelligence and Investigation Bureau of the Department 
of Finance. He has also served as Assistant Chief of Staff for Plans and Programs of the Philippine 
Coast Guard, as well as taught at the Philippine Military Academy and the University of the 
Philippines. He has further worked on several development projects with the United Nations 
Development Program and the Asian Development Bank.

He holds Master’s degrees in Psychology from the University of the Philippines and Business 
Management from the Asian Institute of Management. He graduated magna cum laude from 
the Philippine Military Academy.



SHERISA P. NUESA
Senior Adviser to the Board

Sherisa P. Nuesa is a Senior Adviser to the Board of MRSGI. Concurrently, she sits 
on the Board of Directors of Manila Water Company (MWC), the ALFM Mutual Funds 
Group, Far Eastern University, FERN Realty Corporation, and Actimed/Generika 
Group. She is also a Trustee and Director of the Institute of Corporate Directors 
(ICD), the Financial Executives Institute of the Philippines (FINEX) Foundation, and 
the Integrity Initiative, Inc.

Nuesa formerly served as Managing Director of the Ayala Corporation; Chief Finance 
Officer of MWC from 2000 to 2008 and Integrated Micro-Electronics, Inc. (IMI) from 
2009 to 2010; Group Controller and Group Head for Commercial Centers of Ayala 
Land, Inc. (ALI); Board Member of various subsidiaries of ALI, MWC, and IMI; and 
director at Blackhorse Emerging Enterprises Fund (Singapore), the state-owned 
Philippine Reclamation Authority, and Psi Technologies.
  
A Certified Public Accountant, she graduated summa cum laude with a Bachelor 
of Science degree in Commerce from the Far Eastern University and earned her 
Master’s degree in Business Administration from the Ateneo-Regis Graduate School 
of Business. She also attended the Advance Management Program of the Harvard 
Business School in 1999. Nuesa is the recipient of the ING-FINEX Philippines CFO 
of the Year Award for 2008.

ARTHUR EMMANUEL
Senior Adviser to the Board

Arthur Emmanuel is a Senior Adviser to the Board of MRSGI. He was appointed as 
President and COO of MRSGI from 2014 to 2018. He also served as Consultant for 
Merchandising and Store Operations at Vicsal Development Corporation.

Emmanuel brings decades of retail experience honed at WalMart, where he held 
global key positions including Senior Vice President for Sourcing and Retail Import 
Development Organization, China; Senior Vice President for Shoes and Jewelry; 
Regional Vice President for Operations; Senior Vice President and Chief Operating 
Officer, South America; Vice President for International Operations, Mexico and 
Puerto Rico; Vice President for International Merchandise; Vice President and 
Divisional Merchandise Manager for Ladies Apparel; and Regional Vice President 
for Operations.

He was also an Instructor at the WalMart University and a frequent keynote speaker on 
behalf of WalMart Stores, Inc. His contributions have earned him accolades, including 
the WalMart Hero, Al Johnson Buck at a Time, Jewelry Industry Achievement, and the 
WalMart International Awards, recognizing WalMart’s growth in Argentina, Brazil, and 
Mexico.

He earned his Transition to Management MBA from Columbia University in 2006.

SENIOR ADVISERS TO THE BOARD
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Hermar L. Guitering 
Vice President for Logistics

Frank S. Gaisano
Chairman & Chief Executive Officer

Manuel C. Alberto 
President & Chief Operating Officer

KEY EXECUTIVES AND SENIOR MANAGEMENT

Luz A. Bitang 
Vice President for Corporate Services

Floradema B. Jayme
Vice President for Procurement

Rex Jun T. Cabanilla
Chief Technology Officer

Antonio P. Jacomina III 
Vice President for Human Resources

Arnold M. Leoncio 
Vice President for Business Development

& Investor Relations

Lucille S. Malazarte 
Vice President for Finance & Comptroller

Kareen A. Tablizo
Vice President for Corporate Planning

Ann Marjorie Tomas
Vice President for Marketing Services

Fili P. Mercado 
Chief Merchandising Officer

Benedict Clark T. Miranda 
Vice President for Store Network

Development

Joselito G. Orense 
Treasurer & Chief Finance Officer

Vincent A. Tomaneng
Corporate Secretary & Chief Legal Counsel



Results of Operations

The year ended December 31, 2022 compared with the year ended December 31, 2021

Revenue

Net Sales

For the year ended December 31, 2022, our net sales were PhP38,101.7 million, an increase of 22.1% compared to PhP31,211.3 
million for the year ended December 31, 2021.

Total food retail and general merchandise business grew by 13.1% and 54.3%, respectively, over the same period last year. The growth 
is brought about by the full reopening of the economy, pent up domestic demand and recovery in discretionary spending.

Blended same store sales grew by 19.2% over the same period last year.

Rental Income

For the year ended December 31, 2022, our rental income was PhP243.7 million, an increase of 41.3% compared to PhP172.5 million 
for the year ended December 31, 2021. The increase in rental income is primarily due to the re-opening of the economy and non-essen-
tial tenants have become operational. Rental concessions that were extended to tenants who continued to operate during the pandemic 
times were totally discontinued in the last quarter of 2022.

Costs and Expenses

Cost of Sales

For the year ended December 31, 2022, our cost of sales was PhP30,053.2 million, an increase of 18.6% compared to PhP25,336.4 
million for the year ended December 31, 2021.  The increase in cost of sales is lower than the increase in net sales as the general 
merchandise sales grew faster than the supermarket sales.  General merchandise has higher margins than supermarket.

Operating Expenses

For the year ended December 31, 2022, our operating expenses were PhP6,886.7 million, an increase of 15.5% compared to 
PhP5,962.5million for the year ended December 31, 2021.  While the Company continued to implement cost reduction and saving 
measures, there were significant increases in rent which were based on percentage of sales and minus the rental concessions given 
during the pandemic, and utilities expenses as fuel and electricity rates spiked during the year.

Interest and Other Income

For the year ended December 31, 2022, our interest and other income was PhP350.9 million, an increase of 788.4% compared to 
PhP39.5 million for the year ended December 31, 2021.

Factors that contributed to the increase include the recognition of gain on lease modification amounting to PhP106.3 million coming 
from revision of existing contracts with lessors.  In addition, gain on insurance claims pertaining to recoveries and reimbursement of 
losses for property damages and business interruption due to Typhoon Odette in 2021 was also recognized during the year amounting 
to PhP53.7 million. Higher interest income and forex gains also contributed to the increase this year.

Finance Costs

For the year ended December 31, 2022, our finance costs were PhP523.5 million, an increase of 11.5% compared to PhP469.5 million 
for the year ended December 31, 2021. The increase is primarily driven by the increase in interest expense related to the Company’s 
outstanding loans payable.

MANAGEMENT’S DISCUSSION AND ANALYSIS
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Provision for Income Tax

For the year ended December 31, 2022, our provision for income tax was PhP315.4 million, an increase of 1272.5% compared to the 
benefit from income tax of PhP26.9 million for the year ended December 31, 2021. The increase in provision for income tax was primarily 
due to the increase in income before tax. 

Net Income

As a result of the foregoing, for the year ended December 31, 2022, net income was PhP917.3 million, a huge improvement of 388.4% 
compared to the net loss of PhP318.1 million for the year ended December 31, 2021.

The year ended December 31, 2021 compared with the year ended December 31, 2020

Revenue

Net Sales

For the year ended December 31, 2021, our net sales were PhP31,211.3 million, a decrease of 0.2% compared to PhP31,286.3 million 
for the year ended December 31, 2020.

Both food retail and general merchandise declined by 0.2% over the same period last year.  In the middle of March 2021, department 
stores were temporarily closed brought about by the COVID-19 outbreak. These were gradually opened but were faced with customer 
traffic constraint since community quarantine is still in effect and as consumers prioritized the purchase of essential goods in general.

Blended same store sales declined by 5.2% over the same period last year.

Rental Income

For the year ended December 31, 2021, our rental income was PhP172.5 million, an increase of 17.5% compared to PhP146.8 million 
for the year ended December 31, 2020. The increase is primarily due to the gradual re-opening of non-essential tenants.

Costs and Expenses

Cost of Sales

For the year ended December 31, 2021, our cost of sales was PhP25,336.4 million, an increase of 1.5% compared to PhP24,960.2 
million for the year ended December 31, 2020.  Cost of sales increased slightly higher than net sales as consumers prioritized the 
purchase of essential goods in general, which typically has low margins.

Operating Expenses

For the year ended December 31, 2021, our operating expenses were PhP5,962.5 million, a decrease of 12.0% compared to 
PhP6,775.5 million for the year ended December 31, 2020.  The decrease in operating expenses is mainly attributable to the increased 
efficiency and continuous cost reduction and saving measures implemented by the Company.

Interest and Other Income

For the year ended December 31, 2021, our interest and other income was PhP39.5 million, a decrease of 85.3% compared to 
PhP269.2million for the year ended December 31, 2020.

The decrease is caused by the timing of recognition of recovery from insurance claims of the Company for inventory, property and 
business interruption of a supermarket and department store that were damaged by fire in January 2018. This amounted to nil and 
PhP104.4 million for the year ended December 31, 2021 and 2020, respectively.

In addition, there is a decrease in interest income due to lower placements coupled with lower interest rates which ranges from 0.1% to 
2.0% this year. This amounted to PhP29.1 million and PhP50.8 million in 2021 and 2020, respectively.



Finance Costs

For the year ended December 31, 2021, our finance costs were PhP469.5 million, a decrease of 8.3% compared to PhP512.2 million 
for the year ended December 31, 2020.  The decrease is primarily driven by the decrease in finance cost related to lease liabilities, offset 
with the increase on finance costs related to the Company’s outstanding loans payable.

Benefit from Income Tax

For the year ended December 31, 2021, our benefit from income tax was PhP26.9 million, a decrease of 71.9% compared to PhP95.9 
million for the year ended December 31, 2020.  The decrease in benefit from income tax was primarily due to the improvement in loss 
before tax.

Net Loss

As a result of the foregoing, for the year ended December 31, 2021, net loss was PhP318.1 million, an improvement of 29.2% compared 
to the net loss of PhP449.6 million for the year ended December 31, 2020.

The year ended December 31, 2020 compared with the year ended December 31, 2019

Revenue

Net Sales

For the year ended December 31, 2020, our net sales were PhP31,286.3 million, a decrease of 15.0% compared to PhP36,790.2 million 
for the year ended December 31, 2019.

Total food retail business increased by 1.1%, while total general merchandise business declined by 45.7% over the same period last 
year.  In the middle of March 2020, department stores were temporarily closed brought about by the COVID-19 outbreak. These were 
gradually opened but were faced with customer traffic constraint since community quarantine is still in effect and as consumers 
prioritized the purchase of essential goods in general.

Blended same store sales declined by 19.3% over the same period last year brought about by the decline in sales of our general 
merchandise business.

Rental Income

For the year ended December 31, 2020, our rental income was PhP146.8 million, a decrease of 42.6% compared to PhP255.8 million 
for the year ended December 31, 2019. Decrease in rental income is primarily due to the temporary closure of non-essential tenants as 
a result of the community quarantine brought about by the COVID-19 outbreak, as well as, rental concessions extended to tenants who 
continued to operate.

Costs and Expenses

Cost of Sales

For the year ended December 31, 2020, our cost of sales was PhP24,960.2 million, a decrease of 12.7% compared to PhP28,592.5 
million for the year ended December 31, 2019.  Cost of sales declined slower than net sales since the food business which typically has 
a higher cost of sales compared to our general merchandise business continued to thrive despite the COVID-19 outbreak, while our 
general merchandise business declined.

Operating Expenses

For the year ended December 31, 2020, our operating expenses were PhP6,775.5 million, a decrease of 8.3% compared to 
PhP7,390.2 million for the year ended December 31, 2019.

The decrease in operating expenses was primarily driven by the disrupted operations of department stores due to COVID-19 pandemic, 
offset by the recognition of non-recurring expenses in connection with the streamlining of operations and rationalization of stores and 
workforce of the Company in response to the impact of COVID-19 pandemic amounting to PhP270.2 million.
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Interest and Other Income

For the year ended December 31, 2020, our interest and other income was PhP269.2 million, a decrease of 62.0% compared to 
PhP709.3 million for the year ended December 31, 2019.

The decrease is caused by the timing of recognition of recovery from insurance claims of the Company for inventory, property and 
business interruption of a supermarket and department store that were damaged by fire in January 2018. This amounted to PhP104.4 
million and PhP538.7 million for the year ended December 31, 2020 and 2019, respectively.

In addition, there is a decrease in interest income due to lower placements coupled with lower interest rates which ranges from 0.1% to 
4.5% this year. This amounted to PhP50.8 million and PhP101.9 million in 2020 and 2019, respectively.

Finance Costs

For the year ended December 31, 2020, our finance costs were PhP512.2 million, a decrease of 15.7% compared to PhP607.5 million 
for the year ended December 31, 2019.  The decrease is primarily driven by the decrease in finance cost related to lease liabilities, offset 
with the increase on finance costs related to the Company’s outstanding loans payable.

Provision for (Benefit from) Income Tax

For the year ended December 31, 2020, our benefit from income tax was PhP95.9 million, a decrease of 124.6% compared to the 
provision for income tax of PhP389.4 million for the year ended December 31, 2019.  The decrease in provision for income tax was 
primarily due to the decrease in income before tax.

Net Income (Loss)

As a result of the foregoing, for the year ended December 31, 2020, net loss was PhP449.6 million, a decrease of 158.0% compared 
to the net income of PhP775.6 million for the year ended December 31, 2019.

Financial Position

The year ended December 31, 2022 compared with the year ended December 31, 2021

As of December 31, 2022 and 2021, our net current assets, or the difference between total current assets and total current liabilities, 
were PhP7,007.1 million and PhP3,449.7 million, respectively, representing a positive net working capital position.

Current Assets

Our current assets consist of cash and cash equivalents, trade and other receivables, merchandise inventories and other current assets.  
Total current assets as of December 31, 2022 and 2021 were PhP12,243.1 million and PhP8,298.6 million, respectively.  The increase 
of 47.5% in current assets is due to the increase in cash and cash equivalents, receivables, and merchandise inventories. Short-term 
investment and other current assets, on the other hand, have decreased.

As of December 31, 2022, short-term investment amounted to nil, receivables totaled PhP954.8 million, merchandise inventories totaled 
PhP5,495.3 million and other current assets totaled PhP630.4 million.  As of December 31, 2021, short-term investment totaled 
PhP1,091.6 million, receivables totaled PhP669.9 million, merchandise inventories totaled PhP4,163.0 million and other current assets 
totaled PhP702.3 million.  

As of December 31, 2022, cash and cash equivalents amounted to PhP5,162.6 million, an increase of 208.8% from PhP1,671.8 million 
as of December 31, 2021.   The increase is mainly attributable to the availment of long-term loans amounting to PhP2,500.0 million and 
PhP2,073.7 million net cash provided by operating activities, offset by payments of loans payable and lease liabilities amounting to 
PhP1,000.0 million and PhP532.2 million, respectively and acquisition of property equipment amounting to PhP544.7 million.

Non-current Assets

Our noncurrent assets consist of property and equipment, right-of-use assets, deferred tax assets–net and other non-current assets. 
Total noncurrent assets as of December 31, 2022 and 2021 were PhP10,495.9 million and PhP11,137.1 million, respectively. The 
decrease of 5.8% in noncurrent assets is significantly due to the decrease in right-of-use assets amounting to PhP392.4 million, and 
reduction in deferred tax assets – net amounting to PhP213.0 million.



Current Liabilities

Total current liabilities as of December 31, 2022 and 2021 were PhP5,236.0 million and PhP4,848.9 million, respectively.  As of 
December 31, 2022 and 2021, trade and other payables totaled PhP4,820.5 million and PhP3,537.0 million, respectively, which 
consisted primarily of trade payables to our suppliers for purchases of inventory.  Loans payable - current portion amounted to 
PhP130.2 million and PhP1,000.0 million as of December 31, 2022 and 2021, respectively. 

Non-current Liabilities

Total noncurrent liabilities as of December 31, 2022 and 2021 were PhP8,442.0 million and PhP6,413.6 million, respectively. The 
increase of 31.6% in noncurrent liabilities is significantly due to the availment of long term loans of PhP2,500.0 million in March 
2020, offset by the movement in lease liabilities as a result of lease modifications.

The year ended December 31, 2021 compared with the year ended December 31, 2020

As of December 31, 2021 and 2020, our net current assets, or the difference between total current assets and total current 
liabilities, were PhP3,449.7 million and PhP2,996.5 million, respectively, representing a positive net working capital position.

Current Assets

Our current assets consist of cash, short-term investments, trade and other receivables, merchandise inventories and other current 
assets.  Total current assets as of December 31, 2021 and 2020 were PhP8,298.6 million and PhP9,722.5 million, respectively.  The 
decrease of 14.6% in current assets is due to the decrease in inventories and cash and cash equivalents.

As of December 31, 2021, short-term investment totaled PhP1,091.6 million, receivables totaled PhP669.9 million, merchandise 
inventories totaled PhP4,163.0 million and other current assets totaled PhP702.3 million.  As of December 31, 2020, short-term 
investment totaled PhP1,270.6 million, receivables totaled PhP672.1 million, merchandise inventories totaled PhP4,981.6 million and 
other current assets totaled PhP540.9 million.  

As of December 31, 2021, cash and cash equivalents amounted to PhP1,671.8 million, a decrease of 25.9% from PhP2,257.3 million 
as of December 31, 2020. The decrease were mainly attributable to the additions to property and equipment amounting to PhP790.8 
million and payment for lease liabilities of PhP677.2 million, offset by the decrease in short-term investments of PhP179.0 million and the 
PhP763.9 million cash provided by operating activities.

Non-current Assets

Our noncurrent assets consist of property and equipment, right-of-use assets, deferred tax assets–net and other non-current assets. 
Total noncurrent assets as of December 31, 2021 and 2020 were PhP11,137.1 million and PhP11,651.4 million, respectively. The 
decrease of 4.4% in noncurrent assets is significantly due to the movement in right-of-use assets as a result of lease modifications, 
recognition of allowance for impairment losses, as well as, the depreciation and amortization.

Current Liabilities

Total current liabilities as of December 31, 2021 and 2020 were PhP4,848.9 million and PhP6,726.0 million, respectively.  As of 
December 31, 2021 and 2020, trade and other payables totaled PhP3,537.0 million and PhP4,642.3 million, respectively, and consisted 
primarily of trade payables to our suppliers for purchases of inventory.  Loans payable - current portion amounted to PhP1,000.0 million 
and PhP1,500.0 million as of December 31, 2021 and 2020, respectively.

Non-current Liabilities

Total noncurrent liabilities as of December 31, 2021 and 2020 were PhP6,413.6 million and PhP6,111.6 million, respectively. The 
increase of 4.9% in noncurrent liabilities is significantly due to the availment of a long term loan of PhP500.0 million, offset by the 
movement in lease liabilities as a result of lease modifications.
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The year ended December 31, 2020 compared with the year ended December 31, 2019

As of December 31, 2020 and 2019, our net current assets, or the difference between total current assets and total current liabilities, 
were PhP2,996.5 million and PhP3,123.8 million, respectively, representing a positive net working capital position.

Current Assets

Our current assets consist of cash, short-term investments, trade and other receivables, merchandise inventories and other current 
assets.  Total current assets as of December 31, 2020 and 2019 were PhP9,722.5 million and PhP9,816.0 million, respectively.  The 
decrease of 1.0% in current assets is due to the decrease in receivables and cash and cash equivalents, offset by the increase in 
short-term investment, inventories and other current assets.

As of December 31, 2020, short-term investment totaled PhP1,270.6 million, receivables totaled PhP672.1 million, merchandise 
inventories totaled PhP4,981.6 million and other current assets totaled PhP540.9 million.  As of December 31, 2019, short-term 
investment totaled PhP629.6 million, receivables totaled PhP1,146.3 million, merchandise inventories totaled PhP4,636.6 million and 
other current assets totaled PhP494.4 million.  

As of December 31, 2020, cash and cash equivalents amounted to PhP2,257.3 million, a decrease of 22.4% from PhP2,909.1 million 
as of December 31, 2019. The decrease were mainly attributable to the additions to property and equipment amounting to PhP737.2 
million, increase in short-term investments of PhP641.1 million, dividend payment amounting to PhP205.8 million and payment for lease 
liabilities of PhP1,002.0 million, offset by the loan proceeds of PhP1,500.0 million and PhP472.4 million cash provided by operating 
activities.

Non-current Assets

Our noncurrent assets consist of property and equipment, right-of-use assets, deferred tax assets–net and other non-current assets. 
Total noncurrent assets as of December 31, 2020 and 2019 were PhP11,651.4 million and PhP13,548.6 million, respectively. The 
decrease of 14.0% in noncurrent assets is significantly due to the movement in right-of-use assets as a result of lease modifications, 
recognition of allowance for impairment losses, as well as, the depreciation and amortization.

Current Liabilities

Total current liabilities as of December 31, 2020 and 2019 were PhP6,726.0 million and PhP6,692.2 million, respectively.  As of 
December 31, 2020 and 2019, trade and other payables totaled PhP4,642.3 million and PhP5,409.5 million, respectively, and consisted 
primarily of trade payables to our suppliers for purchases of inventory.  Loans payable outstanding amounted to PhP1,500.0 million and 
nil as of December 31, 2020 and 2019, respectively.

Non-current Liabilities

Total noncurrent liabilities as of December 31, 2020 and 2019 were PhP6,111.6 million and PhP7,436.4 million, respectively. The 
decrease of 17.8% in noncurrent liabilities is significantly due to the movement in lease liabilities as a result of lease modifications.

Cash Flows

The following table sets out information from our statements of cash flows for the periods indicated. 

2022 2021

(PhP million)

2020

Net cash flows generated from operating activities 

Net cash flows provided (used in) investing activities

Net cash flows provided (used in) financing activities 

Net increase (decrease) in cash

2,073.7

523.7

844.5

3,441.9

763.9

(568.6)

(783.6)

(588.3)

472.4

(1,410.3)

292.2

(645.7)

For the years ended December 31,



Net Cash Flows from Operating Activities

Our net cash flows from operating activities for the year ended December 31, 2022 was PhP2,073.7 million, which is comprised of 
operating income before working capital changes of PhP2,537.1 million, adjusted for changes in working capital and interest received, 
partially offset by income tax, interest, and retirement benefits paid. The changes in working capital were attributable to the increase in 
merchandise inventory and receivables of PhP1,367.5 million and PhP236.2 million, respectively, and offset by the increase in trade and 
other payables of PhP1,285.2 million.

Our net cash flows from operating activities for the year ended December 31, 2021 was PhP763.9 million, which is comprised of 
operating income before working capital changes of PhP1,387.2 million, adjusted for changes in working capital and interest received, 
partially offset by income tax, interest and retirement benefits paid. The changes in working capital were mainly attributable to the 
decrease in trade and other payables of PhP1,112.6 million and increase in other current assets of PhP212.7 million, offset by the 
decrease in merchandise inventory of PhP764.6 million.

Our net cash flows from operating activities for the year ended December 31, 2020 was PhP472.4 million, which is comprised of 
operating income before working capital changes of PhP1,603.6 million, adjusted for changes in working capital, proceeds from 
insurance claims on merchandise inventory and interest received, partially offset by income tax and interest paid. The changes in 
working capital were mainly attributable to the decrease in trade and other payables of PhP834.5 million, increase in merchandise 
inventory of PhP390.5 million and increase in other current assets of PhP22.3 million, offset by the decrease in receivables of PhP339.3 
million.

Net Cash Flows Used in Investing Activities

For the year ended December 31, 2022, net cash flows provided by investing activities was PhP523.7 million, generated from proceeds 
from short-term investments of PhP1,091.6 million and proceeds from sale of property and equipment of PhP49.4 million. This is 
partially offset by the acquisitions of property and equipment for the construction and fit outs of new stores and improvements of existing 
stores totaling PhP544.7 million and by the increase in other noncurrent assets by PhP72.6 million.

For the year ended December 31, 2021, net cash flows used in investing activities was PhP568.6 million, which is significantly due to 
the acquisitions of property and equipment for the construction and fit outs of new stores amounting to PhP790.8 million, offset by the 
decrease in short-term investments by PhP179.0 million and decrease in other noncurrent assets by PhP43.2 million.

For the year ended December 31, 2020, net cash flows used in investing activities was PhP1,410.3 million, which is significantly due to 
the acquisitions of property and equipment for the construction and fit outs of new stores amounting to PhP737.2 million, increase in 
short-term investments by PhP641.1 million and increase in other noncurrent assets by PhP32.1 million.

Net Cash Flows Used in Financing Activities

Net cash flows provided by financing activities was PhP844.5 million for the year ended December 31, 2022, mainly generated from the 
availment of long-term loans of PhP2,500.0 million, and partially offset by payments of loans payable and lease liabilities amounting to 
PhP1,000.0 and PhP532.2 million, respectively, as well as payments for the purchase of PhP104.6 million treasury stocks.

Net cash flows used in financing activities was PhP783.6 million for the year ended December 31, 2021, as a result of the payments of 
lease liabilities amounting to PhP677.2 million and purchase of treasury stock amounting to PhP102.6 million. 

Net cash flows generated from financing activities was PhP292.2 million for the year ended December 31, 2020, as a result of proceeds 
from loan of PhP1,500.0 million offset by payments of lease liabilities amounting to PhP1,002.0 million and payment of cash dividends 
amounting to PhP205.8 million declared on May 14, 2020.

Indebtedness

As of December 31, 2022 and 2021, outstanding loans payable amounted to PhP2,981.1 million and PhP1,496.7 million, respectively.
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Quantitative and Qualitative Disclosure of Market Risk

Our principal financial instruments consist of cash and cash equivalent, short-term investment and receivables. The main purpose of our 
financial instruments is to fund our operations and capital expenditures. We do not actively engage in the trading of financial assets for 
speculative purposes nor do we write options. The main risks arising from our financial instruments are liquidity risk and credit risk. See 
Note 27 of the notes to our audited financial statements.

Liquidity Risk

Liquidity or funding risk is the risk that an entity will encounter difficulty in raising funds to meet commitments associated with financial 
instruments.  The Company’s exposure to liquidity risk relates primarily to its short-term obligations. The Company seeks to manage its 
liquidity profile by maintaining cash at a certain level and ensuring the availability of ample unused revolving credit facilities from banks 
as back-up liquidity that will enable it to finance its operating expenses.  The Company maintains a level of cash deemed sufficient to 
finance operations.  As part of its liquidity risk management, the Company regularly evaluates its projected and actual cash flows.

Credit Risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the other party to incur a 
financial loss.  The Company’s receivables are actively monitored by its collection department to avoid significant concentrations of credit 
risk.  The Company manages the level of credit risk it accepts through comprehensive credit risk policies setting out the assessment and 
determination of what constitutes credit risk for the Company.  The Company’s policies include: setting up of exposure limits for each 
counterparty; reporting of credit risk exposures; monitoring of compliance with credit risk policy; and review of credit risk policy for 
pertinence and the changing environment.

Trends, Events or Uncertainties That Have Had or That Are Reasonably Expected to Affect Revenues and Income

There are no known trends, events or uncertainties that have had or that are reasonably expected to have a material effect on 
Company’s liquidity.

There are no known events that will trigger direct or contingent financial obligation that is material to the company, including any default 
or acceleration of an obligation.

There are no material off-balance sheet transactions, arrangements, obligations (including contingent obligations), and other 
relationships of the company with unconsolidated entries or other persons created during the reporting period.

There are no material commitments for capital expenditures, general purposes of such commitments, expected sources of funds for 
such expenditures.

There are no known trends, events or uncertainties that have had or that are reasonably expected to have a material effect on Sales.

The Company experiences seasonal fluctuations in operations. Historically, sales peak in December of each year, thereafter it slows 
down in the first quarter of the year and begins to increase in the second quarter, driven by the summer season, the school break in 
April and May, and particularly the beginning of the school year in the month of June. This is followed by a slowdown in sales in the 
third quarter due to the rainy season.

(i)

(ii)

(iii)

(iv)

(v)

(vi)

2022 2021 2020

Net sales(1) (PhP million) 
Average basket size(2) (PhP) 
Same-store sales growth(3) (%) 
Number of stores 
Net selling area(4) (sqm)

38,101.7*
1,002.0*
19.2%*

62*
249,824*

31,211.3*
1,067.7*

-5.2%*
61*

247,576*

31,286.3*
929.5*

-19.3%*
56*

224,282*

For the years ended December 31,

*excludes discontinued operations and temporary closure of stores

Key Performance Indicators

Notes:
Net sales are gross sales, net of discounts and returns.
Average basket size is the amount of net sales divided by the number of transactions for a given period.
Same store sales growth is the comparisons of net sales between two periods generated by the relevant stores. The stores that are 
included in comparisons are those that have operated for at least 12 months preceding the beginning of the last month of the reporting 
period. The comparison for each store takes into account net sales by that store during the same period it was in operation in both the 
reporting period and the period of comparison. The net sales of all the relevant stores in the relevant period are then aggregated and 
compared.
Net selling space is the area of the store where items are displayed, excluding the backroom and warehouse.

(1)
(2)
(3)

(4)
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CEBU PRINCIPAL OFFICE

Vicsal Building corner of C.D. Seno and W.O. Seno Streets

Barangay Guizo, North Reclamation Area, Mandaue City

Cebu, Philippines 6014

Tel. No.: (+6332) 236-8390

Fax No.: (+6332) 236-9516

MANILA CORPORATE OFFICE

6F Metro Market! Market! McKinley Parkway

Bonifacio Global City, Taguig City

Metro Manila, Philippines 1634

Tel. Nos.: (+632) 8843-0099

                (+632) 8843-0032

Telefax:   (+632) 8836-8172

www.metroretail.com.ph


