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OUR VISION, MISSION, AND VALUES

To be the preferred retail destination for Filipino families—delivering value,
convenience, and affordable choices across the communities we serve.

We serve families and communities by providing quality, sustainable, and
value-for-money products with care and convenience. Guided by the
integrity, agility, and malasakit, we create meaningful experiences for

customers and other stakeholders.

Integrity and Honesty
Integrity means doing right by customers, communities, partners, and one another—especially
when no one is watching.

Excellence
Excellence is our daily habit of raising the bar — designing simpler processes, curating better
assortments, and executing with precision.

Respect
Respect is the lived experience of malasakit in our stores and offices — listening well, honoring
diverse perspectives, and ensuring everyone feels safe and valued.

Results-Oriented

We focus on achieving outcomes that drive growth, efficiency, and customer satisfaction —
ensuring that our actions directly contribute to realizing our mission of serving families,
communities, and stakeholders.

Entrepreneurial Spirit
Our entrepreneurial spirit is a disciplined curiosity to spot opportunities, test ideas, and scale
what works — so we deliver greater value and convenience faster.

Teamwork
Teamwork is how we turn individual strengths into shared wins for customers and communities.



HISTORY AND MILESTONES

In 1982, Victor Gaisano and his wife, Sally, built the first
Gaisano Metro Department Store and Supermarket in
Colon, Cebu City. They started the business from very
humble beginnings with their children, Margaret, Jack,
Edward, and Frank.

Eventually, Gaisano Metro was renamed Metro Gaisano,
and through the years, evolved into what is now known as
Metro Department Store and Supermarket. Metro remains
one of the country’s leading homegrown retail brands,
proudly rooted in Cebu. Much more than the capital that
started the business, the core values set forth by its
patriarch serve as the foundation of the business, which
has advanced from a start-up to the present professional
organization.

Consequently, an aggressive expansion brought Metro to
major cities outside Cebu and the Visayas region. Metro
established its presence in Central Luzon, the National
Capital Region, Calabarzon, and the Bicol region. In
November 2015, Metro Retail Stores Group, Inc. became
a publicly listed company on the Philippine Stock
Exchange, marking a significant milestone in its continued
growth and evolution as a leading homegrown retailer.

Today, Metro Retail Stores Group, Inc. has transformed
itself into a company encompassing multiple store formats:
Metro Department Store, Metro Supermarket, Super Metro
Hypermarket, Metro Value Mart, and has grown into a
company with 81 stores as of end-2025.

It has been an eventful 43 years of operations from the time
Metro started as Gaisano Metro, to Metro Gaisano, and to
the present Metro Retail Stores Group, Inc. Throughout the
years, the Company has continued to evolve alongside the
communities it serves while remaining grounded in the
values that shaped its beginnings.

The entrepreneurial vision, discipline, and customer-first
mindset established by founders Victor and Sally Gaisano
continue to guide the organization today. These values
have been carried forward by the succeeding generations
of the Gaisano family, whose leadership continues to build
on the strong foundation laid by their parents.

As MRSGI continues to grow across regions and store
formats, it remains committed to the same principles that
defined its earliest years: hard work, trust, service, and
long-term stewardship. From a single store in Colon, Cebu
City to a multi-format retail network serving communities
nationwide, Metro Retail’s journey reflects both its enduring
heritage and its continued aspiration to grow with purpose
for generations to come.

A clear vision for growth
enables every enterprise to
achieve success. Amidst the
changing times, an enterprise
must be able to transform and
innovate, while remaining true

to its roots and heritage.

— Mr. Victor Gaisano



HISTORY AND MILESTONES

2025

Golden Arrow Award for good
governance received for second
consecutive year

2024

2015

Initial Public Offering (IPO)
of Metro Retail Stores Group,
Inc. (PSE:MRSGI)

2012

Opening of METRO Store
in Alabang

Inauguration of the Metro
Distribution Center in Sta. Rosa,
Laguna

2023

Debut of the small format store,
METRO Value Mart in Gen. Trias,
Cavite

2022

MRSGI celebrates its 40th
anniversary in the retail industry

2020

Launch of MRSGI’s e-commerce
and m-commerce platforms
(shopmetro.ph and Metro Pabili)

2018

o1

STORES

2013

20 locations with solar PV systems
installed (19 stores and 1 DC)

Launch of Metro Home
Improvement Store in Marquee
Mall, Angeles

Launch of the Mareng EMS
Program focused on sari-sari
stores and HORECA businesses

2021

Full re-opening of flagship store
METRO Ayala Center Cebu

2019

Launch of the first Compact
Department Store concept in
METRO Baybay, Leyte

Jan 2018: Major fire hit flagship store in METRO Ayala Center Cebu
Dec 2018: Reopening of the supermarket in METRO Ayala Center Cebu

Implementation of Oracle
ERP to improve operations
and financial management

2011/13

Launch of the SUPER METRO
Hypermarket format

Acquisition of the Tita Gwapa
neighbourhood stores chain

2009

Entry into Central Luzon
with the opening of
METRO Angeles in Ayala
Marquee Mall

2004

Entry into Metro Manila
with the opening of
METRO Market! Market!

' 16

STORES

2006

Launch of the METRO
Rewards Loyalty Program

2001/03

Entry into Luzon with the
openings of METRO Legazpi
and METRO Lucena

1994

Opening of the 2nd METRO Store
in Mandaue, Cebu

Opening of the 3rd METRO Store
in Ayala Center, Cebu

STORES

1982

Opening of the first METRO

in Colon Street, Cebu

Department Store and Supermarket,



MESSAGE FROM THE BOARD OF DIRECTORS

Dear Shareholders, Esteemed Partners, Valued Customers, and Team Members,

With a deep sense of purpose and optimism, we reflect on 2025 as a year defined not only by sustained growth and
disciplined execution, but also by the steady strengthening of the foundations that will support MRSGI’s long-term
relevance and resilience in an evolving retail landscape.

Throughout the year, we were continually reminded that MRSGI’s strength lies not only in the scale of our operations,
but also in the trust of the communities we serve and the dedication of the people who move the organization
forward each day. We extend our deepest gratitude to our shareholders for their continued trust and confidence,
and to our management team, employees, customers, and partners for their commitment and support in advancing
MRSGI’s mission.

In 2025, MRSGI delivered solid financial and operational performance despite an evolving and competitive retail
landscape. Total sales reached PhP41.56 billion, reflecting continued growth momentum supported by network
expansion and stable underlying demand. Net income increased by 12% to PhP682.64 million, while EBITDA rose
by 12.4% to PhP2.63 billion, underscoring improved operational efficiency and stronger cash earnings generation.

Beyond the financial results, 2025 was also a year of purposeful expansion, continued modernization, and
organizational strengthening across the business.

We opened 10 new stores during the year, bringing our total network to 81 stores nationwide. This expansion
strengthened our presence in key growth areas, particularly across the Visayas and emerging provincial markets,
while making quality retail experiences more accessible to Filipino communities.

We also continued to evolve our store formats and merchandise offerings. The introduction of Metro Corner marked
an important step in expanding our retail portfolio through more curated, lifestyle-oriented concepts designed to
meet changing customer preferences. At the same time, we continued to strengthen our supermarket, department
store, and specialty formats, while enhancing our private label portfolio through brands such as Blue Camp.

To support long-term competitiveness, we continued to invest in modernization and digital enablement initiatives
aimed at improving operational efficiency, data-driven decision-making, and overall customer experience.

Alongside growth, we remained focused on building a more responsible and sustainable organization. As of
end-2025, MRSGI has installed 9 MWp of solar PV generator systems across 19 stores nationwide, which has
provided a renewable source of energy for our stores’ energy requirements; with additional sites in the planning
and development stage. We have also fully converted 17 of our stores to LED lighting. These efforts, together
with initiatives in waste management, water reuse, and environmental compliance, support our commitment to
responsible resource management and operational efficiency.

Strong governance continues to underpin our growth strategy. Guided by accountability, professionalism, and
independent oversight, MRSGI maintains a governance structure that combines the values of its entrepreneurial
heritage with the discipline expected of a publicly listed company. The contributions of our Board, independent
directors, and management team continue to support sound decision-making, institutional continuity, and
long-term value creation.



We are pleased that MRSGI once again received external recognition for its governance standards and corporate
performance, reflecting the strength of our institutional foundations and our continued progress as a publicly listed
company.

The year was not without challenges. Cost pressures, macroeconomic uncertainty, and shifting consumer
expectations continued to shape the operating environment. Through disciplined cost management, prudent
expansion, and a continued focus on operational resilience, we were able to sustain growth while maintaining
financial stability.

Looking ahead, we remain confident in MRSGI's long-term prospects. Our priorities remain anchored on customer
intimacy, operational excellence, and merchandise innovation. These pillars will continue to guide how we strengthen
our network, enhance customer experiences, and create sustainable value for our stakeholders. We will continue
investing in our stores, logistics systems, digital capabilities, and people to ensure the Company remains agile,
competitive, and responsive to evolving consumer needs.

We extend our appreciation to the management team, led by President and COO Joselito G. Orense, for their
steady leadership and disciplined execution throughout the year. We also thank our employees, partners, and

fellow Board members for their continued dedication and contributions.

As we move forward, we do so with confidence in the strength of our organization, discipline in our execution, and
a shared commitment to building a Metro Retail that remains resilient, relevant, and trusted for generations to come.

Thank you.

Joselito G. Orense
President and
Chief Operating Officer

Sherisa P. Nuesa
Chairperson




FINANCIAL AND OPERATIONAL HIGHLIGHTS

Net Sales Share to Business*
41,556
DEPARTMENT
SUPERMARKET STORE
54% 23%
HYPERMARKET
2023 2024 2025 23%
Operating Expenses Gross Profit
8,484 9,074
7,706 8,422 ‘

7,458

2023 2024 2025 2023 2024 2025

EBITDA** Net Income

2,167 2,337

618 609 683

2023 2024 2025 2023 2024 2025

Notes: Figures are in PhP million and percent to net sales
* Figures are in percent to net sales
** Earnings before interest, tax, depreciation, and amortization



FINANCIAL AND OPERATIONAL HIGHLIGHTS

(In million pesos, unless indicated)

Income Statement 2025 2024
Net Sales 41,556 39,617
Gross Profit 9,074 8,484
EBITDA 2,629 2,337
Net Income 683 609
Balance Sheet 2025 2024
Total Assets 25,099 24,282
Total Liabilities 15,074 14,761
Stockholders’ Equity 10,025 9,521
Financial Ratios 2025 2024
Current Ratio 1.61 1.62
Debt to Equity Ratio 0.37 0.28
Net Debt to Equity Ratio 0.12 0.04
Asset to Equity Ratio 2.50 2.55
Return on Assets 2.76% 2.54%

Return on Equity 6.98% 6.43%




STORE FORMATS AND CHANNELS

Responsive to the needs and changing lifestyles of Filipinos, Metro Retail Stores Group, Inc. is a
trusted provider of quality merchandise and has a wide assortment of products featuring both local
and international brands at competitive prices.

AS OF 31 DECEMBER 2025

Q@ Supermarket Q@ Department Store Q@ Hypermarket

NCR 7
Luzon 8

Visayas



METRO SUPERMARKET
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SUPERMARKET

Metro Supermarket remains a go-to destination for customers seeking quality and variety. Offering a
wide range of products, from fresh produce, meat, poultry, and seafood to household essentials and
international items, Metro Supermarket ensures a satisfying shopping experience. With a network of
51 locations nationwide, each store adheres to stringent safety standards, providing customers with
a consistent and reliable shopping environment.

Metro Alabang Town Center
Metro Ayala Pasig

Metro Binondo Lucky Chinatown
Metro Legazpi

Metro Lucena

Metro Mandaluyong

Metro Market! Market!

Metro Marquee Mall Angeles
Metro Plaza 66 Newport City
Metro The District Imus

Metro Alangalang Metro Hilongos

Metro Ayala Center Cebu  Metro Hinigaran

Metro Bacolod Metro LG Garden Walk Mactan
Metro Bais Metro Mandaue

Metro Baybay Metro Paseo

Metro Canduman Metro Patria de Cebu

Metro Carmen Metro Sum-ag

Metro Catbalogan Metro Tacloban

Metro Colon Metro Toledo

Metro Cebu IT Park
Metro Danao

Metro Value Mart Dumlog
Metro Value Mart Gubat
Metro Value Mart Guinobatan
Metro Value Mart Gun-ob
Metro Value Mart Lancaster
Metro Value Mart Ligao City
Metro Value Mart Marigondon
Metro Value Mart Nova Mall
Metro Value Mart Poblacion
Metro Value Mart Tangke

Metro Corner Mandani Bay
Metro Fresh ‘N Easy Banilad
Metro Fresh ‘N Easy Mactan

Metro Fresh ‘N Easy Minglanilla

Metro Fresh ‘N Easy Punta
Metro Fresh ‘N Easy Tabok
Metro Fresh ‘N Easy Tabunok
Metro Fresh ‘N Easy Taguig
Metro Fresh ‘N Easy Umapad
Metro Market Tayud, Liloan
Metro Wholesale Mart Colon
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SUPERMARKET

Metro Supermarket is a trusted go-to for fresh produce, daily essentials, and quality grocery items that meet
the needs of modern Filipino families. Designed with convenience and affordability in mind, Metro
Supermarket combines value pricing, product variety, and attentive service to ensure an enjoyable shopping
experience for customers. The format is present in key cities and communities across the Philippines,
serving as a reliable partner for everyday living. Metro Supermarket is currently present in 51 locations
nationwide.

Metro Retail expands community presence through 10 new store openings

In 2025, MRSGI continued to strengthen its retail footprint through strategic store openings across growing
communities nationwide, including Metro Value Mart Dumlog in Talisay City and Metro Store and
Supermarket Bais in Negros Oriental. Designed to serve the everyday needs of Filipino families, these new
locations provide convenient access to fresh produce, household essentials, and lifestyle products while
creating local employment opportunities and supporting nearby suppliers and businesses. The openings
reflect MRSGI's continued commitment to community-centered growth and accessible retail experiences.
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Metro Retail strategically expands network with 5 Metro Value Mart stores in: Novaliches, Quezon City, Guinobatan
and Ligao, Albay; Gubat, Sorsogon; and Talisay, Cebu; Metro Market in Liloan, Cebu; Metro Supermarket in Patria
de Cebu, Cebu City; and Metro Supermarket and Department Store in Bais, Negros Oriental.

Metro Retail introduces Metro Corner at Mandani Bay

MRSGI launched Metro Corner, a new premium lifestyle-oriented retail concept designed for modern urban
communities. The first branch at Mandani Bay in Mandaue City reflects the Company’s efforts to expand its
retail portfolio through more curated neighborhood formats that respond to changing consumer lifestyles
and preferences.

QIR

The first Metro Corner branch at Mandani Bay introduces a premium lifestyle-oriented retail concept designed for modern
urban communities.
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2025 HIGHLIGHTS SUPERVARKET

Metro Retail strengthens farm-to-market partnerships

MRSGI continued to strengthen its farm-to-market initiatives through its partnership with Gulay Farmers,
helping connect smallholder farmers to larger retail markets through locally sourced produce supplied under
its in-house fresh produce brand, Q. The program supports local livelihoods while improving consumer
access to fresh produce, reflecting the Company’s commitment to sustainability, local sourcing, and

community development.

MRSGI strengthens its partnership with Gulay Farmers Cooperative to support smallholder farmers and improve access
to locally sourced produce.

Metro Retail expands global food partnerships through international food festivals

MRSGI strengthened its international retail partnerships through the launch of the American Food Fest in
collaboration with the U.S. Embassy and the second run of Explore Canadian Flavours with the Embassy of
Canada. These campaigns brought a wide range of imported food products to select Metro Supermarkets
nationwide, expanding product variety for customers while reinforcing MRSGI's commitment to curated
global offerings and stronger international trade partnerships.

Launch of American Food Fest with Michael Ward, Launch of Explore Canadian Flavours with His Excellency
Agricultural Counselor, U.S. Department of Agriculture, David Bruce Hartman, Ambassador of Canada to the
Foreign Agricultural Service, U.S. Embassy, Philippines, Philippines, at Metro Market! Market! (April 2025)

at Metro Market! Market! (November 2025)



METRO DEPARTMENT STORE
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DEPARTMENT STORE

From the basic to the more stylish buys, Metro shoppers will find their every need under one
curated store. Metro Department Store is also known for its efficient customer service and
dedication to deliver a great shopping experience for everyone. Currently, there are 18 Metro

Department Stores across the country.

Metro Alabang Town Center
Metro Ayala Pasig

Metro Legazpi

Metro Lucena

Metro Market! Market!
Metro Marquee Mall Angeles
Metro The District Imus

Metro Ayala Center Cebu
Metro Bacolod
Metro Bais

Metro Baybay
Metro Catbalogan
Metro Colon
Metro Danao
Metro Hinigaran
Metro Mandaue
Metro Tacloban
Metro Toledo
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‘ DEPARTMENT STORE

MRSGI continued to evolve its department store portfolio in 2025, focusing on innovation, format
diversification, and customer-centric experiences. With a total of 18 department stores across key locations,
MRSGI’s department store segment remains a core driver of its retail strategy, offering a wide range of
lifestyle, fashion, and home categories. The year marked the launch of new formats and in-store
enhancements designed to meet changing consumer preferences while building on MRSGI’s established
in-store experience and trusted product assortment.

Blue Camp relaunch strengthens private label portfolio

MRSGI strengthened its private label portfolio in 2025 through the relaunch of Blue Camp, one of its
established in-house fashion brands. Featuring refreshed designs, improved fabric quality, and an expanded
assortment across men's, women's, teens', and kids' apparel, the revitalized brand reflects the Company's
commitment to providing accessible, quality fashion at everyday value. The relaunch also supports MRSGI's
broader merchandise strategy of enhancing customer relevance through differentiated in-house brands
while reinforcing Metro Department Store's position as a trusted destination for fashion and lifestyle
essentials.

Blue Camp apparel on display at Metro Department Store, showcasing the brand’s refreshed look and everyday style.

Metro Retail Enhances Beauty Shopping Experience Through Cosmetics Department Refresh

MRSGI enhanced the Cosmetics Department across three flagship Metro Department Stores through a
refreshed store layout and improved product presentation designed to create a more engaging and
convenient shopping experience. The upgraded space features dedicated beauty and personal care
categories, making it easier for customers to discover and access a wider range of products. The
enhancement reflects the Company's continued investment in store modernization and customer-centric
retail environments, while strengthening Metro Department Store's position as a destination for beauty,
wellness, and personal care essentials.

The refreshed Cosmetics Department introduces a more organized and customer-centric shopping environment,
supporting MRSGI’s continued investment in store modernization and enhanced retail experiences.
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HYPERMARKET

Super Metro Hypermarket offers ease and convenience - aligned with the bustling lifestyle
of today’s shoppers. Meticulously designed to serve as a one-stop shop that offers an
expansive selection of general merchandise, groceries, and other food items — Super Metro
Hypermarket is the choice of many smart shoppers who want to get the best value for their
money. Super Metro Hypermarket is currently present in twelve (12) strategic locations
nationwide.

Super Metro Antipolo

Super Metro Camarines Sur
Super Metro North Point Tagaytay
Super Metro Calbayog

Super Metro Bogo*
Super Metro Carcar
Super Metro Colon
Super Metro Lapu-Lapu
Super Metro Maasin
Super Metro Mambaling
Super Metro Naga
Super Metro Talisay

* Super Metro Bogo was closed down in September 2025 as it was heavily
affected by the strong earthquake where Bogo was the epicenter.



ANCILLARY BUSINESSES

Metro Retail’s complementary outlets enable shoppers to enhance their overall
shopping experience.

4
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PHARMACY

Hour Purluer iv Welluwoy

METRO PHARMACY

serves the needs for health
and wellness products with its
competitively  priced branded
and generic medicines from top
pharmaceutical companies.

SUISSE COTTAGE

prepares freshly baked breads, cakes,
and pastries for any occasion, all
handmade using the finest quality
ingredients.

Foonﬂf'i.lj{nveuue

FOOD AVENUE

showcases a wide selection of delicious
and affordable meals that can be
enjoyed in a comfortable, vibrant, and
modern food court ambiance.



E-COMMERCE

Metro Retail Stores Group, Inc. (MRSGI) continued to strengthen its digital commerce business in
2025, supported by growing customer adoption of its online platforms and ongoing investments in
omnichannel retail. The Company enhanced the accessibility and convenience of its digital channels
while further strengthening its in-house platforms and strategic marketplace partnerships to better
serve evolving consumer preferences. Continuous improvements in customer experience, product

assortment, and fulfillment capabilities helped support engagement across Metro’s supermarket,

home, and lifestyle categories.

ONLINE EXCLUSIVE

FREE sivec =

Spend at least P3,500 in a single receipt on ShopMetro.ph.

0917-88-63876
METRO.

s IAOMAL TR = vty
Call, Toxt or Viber now!

As part of its long-term digital strategy, MRSGI continued to integrate its online and offline operations
to deliver a more seamless shopping experience and support more responsive merchandising and
marketing initiatives. Building on this momentum, the Company remains focused on expanding the
reach of its e-commerce operations, enhancing platform capabilities, and strengthening customer

engagement as it continues to grow digital commerce as an important component of its retail

business.
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CORPORATE HIGHLIGHTS

MRSGI reinforced its core operations while advancing long-term growth anchored on responsible
business practices and innovation. The year saw notable developments in corporate governance,
store format innovation, and regional expansion, all reflecting MRSGI’s ongoing commitment
to ethical leadership, inclusive growth, and building partnerships that support sustainable,
community-centered retail.

Advancing sustainability through renewable energy initiatives

MRSGI continued to expand the deployment of solar energy systems across select stores in 2025 as part of its
broader sustainability and operational efficiency initiatives. To date, solar installations have been implemented
across 19 store locations, generating approximately 11,445 gigajoules of renewable energy and contributing to
reductions in operational costs and carbon emissions. The initiative reflects the Company’s ongoing commitment
to responsible resource management and long-term environmental stewardship.

Completed solar installations in Metro Ayala Cebu Center, Legazpi, and Mandaue City.
Corporate governance and institutional recognition

MRSGI continued to strengthen its governance and institutional foundations in 2025, earning its second
consecutive Golden Arrow recognition from the Institute of Corporate Directors (ICD) for its adherence to high
standards of corporate governance, transparency, and board stewardship. The Company was also once
again included in the Fortune Southeast Asia 500 list, reinforcing MRSGI's growing scale, strong institutional
foundations, and commitment to responsible business leadership across the region.

' ‘ _ WE MADE THE LIST!
, \ A

Golden Araw STy METRO

Awiegdee . s

#36

In the Philippines

Metro Retail secures Golden Arrow Award and a spot at Fortune SEA 500 for two consecutive years.



CORPORATE HIGHLIGHTS

Metro Retail advances operational and quality excellence

MRSGI continued to strengthen operational excellence across its store network through multiple recognitions and
quality certifications in 2025. Several stores, including Metro Sum-ag, Metro Bacolod, and Metro Market! Market!,
received or renewed DTl Gold Bagwis Awards in recognition of outstanding customer service and responsible
business practices. Meanwhile, Metro Ayala Cebu successfully maintained its GMP and HACCP certifications,
reinforcing MRSGI’s continued leadership in food safety and quality assurance standards in Philippine retail.

MR EREFT e

maintained its GMP and HACCP certifications.
Supporting communities through humanitarian and relief efforts

Through Vicsal Foundation, MRSGI continued to support communities affected by natural calamities and
emergencies during the year, including relief efforts for earthquake-affected families in Northern Cebu. Assistance
reached thousands of households across impacted communities through the distribution of food packs, hygiene
kits, and other essential aid, including more than Php1.1 million in relief assistance for earthquake-affected families
in Northern Cebu.

CALAMITY
RELIEF ASSISTANCE

Vicsal Foundation extends P1.1M aid to quake-hit Northern Cebu



SUSTAINABILITY
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343 m

Dividends given
to stockholders

664 m

Taxes given to
government

m

Community
contributions
and donations

.

91%

Procurement
budget spent
on local suppliers

378

Jobs generated
from new stores
opened in 2025
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Renewable power Locations with Locations
generated and installed solar panels fully-converted to
consumed with a total capacity of LED lighting

17

9.35 MW, covering
~20% of the stores'
power requirement

7

Locations
with water recycling
system (rainwater and
condensate recovery)

1,975 tonnes

Recycled carton
packaging and
others

61,523

Total training hours
provided to employees

53%

Female workers
in the total workforce
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Complaint in
data security

Safety drills
conducted
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18.6™m

Safe man-hours

Complaint in
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SUSTAINABILITY

Metro Retail Stores Group, Inc. (MRSGI) is committed to advancing a sustainability agenda that uplifts communities,
safeguards the environment, and creates long-term value for stakeholders. Grounded in its role as a trusted retailer,
MRSGI integrates social responsibility into its business strategy to ensure inclusive progress and resilient communities.

MRSGI's sustainability efforts are anchored by these objectives:

e To uplift communities through opportunity and support by advancing programs in education, livelihood, and emergency
assistance that improve the quality of life.

e To champion environmental stewardship by promoting responsible consumption, resource efficiency, and initiatives
that help protect natural ecosystems.

® To build meaningful relationships with host communities by fostering goodwill, collaboration, and shared growth wherever
Metro stores operate.

e To empower employees with purpose by creating avenues for them to actively contribute to positive social and
environmental change.

These programs are designed to enhance the Company’s long-term social value for its stakeholders, from the
management and employees to its customers and host communities.

EDUCATION

MRSGI helps transform lives and communities by providing educational assistance to underprivileged but deserving youth.

SUPPORT FOR VSF SCHOLARSHIP PROGRAM METRO - SEGUNDA MANA YSLEP
SCHOLARSHIP PROGRAM
® MRSGI and its other affiliates contribute funds and provide e SEGI donation boxes located in corporate offices and
assistance to Vicsal Foundation, Inc. (VSF) in helping the stores across Luzon and Visayas.
financially challenged yet deserving youths pursue college
education through the VSF Scholarship Program. ® Proceeds of Metro-Segunda Mana help sustain the

Youth Servant Leadership and Education Program
(YSLEP) of Caritas Manila, which focuses on education
for underprivileged youth nationwide.












CORPORATE GOVERNANCE

At Metro Retail Stores Group, Inc. (MRSGI), its Board of Directors (Board) believes that corporate governance is a necessary component
of what constitutes sound strategic business management. The Board therefore undertakes every effort necessary to create awareness
within the organization.

The Board

MRSGI'’s Board of Directors bears primary responsibility for steering MRSGI’s long-term trajectory. In fulfilling this role, the Board defines
MRSGI’s vision, mission, and strategic direction, while maintaining independent oversight of Management’s performance. Guided by
unwavering honesty, integrity, and ethical leadership, the Board actively ensures that every management action aligns with MRSGI's
long-term goals, safeguarding the interests of stakeholders and securing the continuous growth of MRSGI.

Board Composition
MRSGI is headed by a competent and working Board to foster the long-term success of the corporation, and to sustain its
competitiveness, growth and profitability in a manner consistent with its corporate objectives and the long-term best interest of

its shareholders and stakeholders.

MRSGI’'s Board has seven (7) members which is composed of five (5) regular directors and two (2) independent directors, with
non-executive directors holding the majority.

The table below indicates the composition of MRSGI's Board of Directors.

. If Nominee Nominator ; Elected When | No. of Years
Director’s ; o Date First Date Last -
Type* | Identify the | inthe Last x| (Annual/ Special Served
Name P PrincYpaI Election** Elected Elected Meeting) as Director
Sherisa P. Nuesa | NED Vicsal Oct. 23, 2023 May 9, 2025 Annual 15
Dev't Corp.
(VDC)
Margaret
Gaisano Ang NED VDC Aug. 28,2003 | May 9, 2025 Annual 21.7
Jack S.
Gaisano NED VDC Aug. 28, 2003 | May 9, 2025 Annual 217
Joselito G.
Orense ED VDC VDC May 9, 2025 May 9, 2025 Annual 0.0
Ricardo
Nicanor N. NED Jul. 27,2015 May 9, 2025 Annual 9.8
Jacinto
Medel T. D No relation N/A Oct. 23,2023 | May9, 2025 Annual 15
Nera
Daniel Rafael D No relation N/A May 3, 2024 May 9, 2025 Annual 1.0
Ramon Z.
Gomez Il

* Executive (ED), Non-Executive (NED), or Independent Director (ID)
**If ID, state the relationship with the nominator
“*If ID, state the number of years served as ID







































BOARD OF DIRECTORS & SENIOR ADVISER TO THE BOARD

SHERISA P. NUESA
Chairperson

Sherisa P. Nuesa was elected as a Non-Executive Director of the Company on October 23, 2023
and Chairperson on May 3, 2024. She brings her extensive corporate experience as a Director
of other publicly listed companies as follows: Independent Director of Manila Water Company,
Inc. (MWC)1, Integrated MicroElectronics Inc. (IMI) and AREIT, Inc. and a non-executive Director
of Far Eastern University and FERN Realty Corporation. She is concurrently a Senior Adviser to
the Board of Vicsal Development Corporation. She is a member of the board of trustees of the
Financial Executives Institute (FINEX) Foundation. She is also a Board Adviser to Justice Reform
Initiative Inc. (JRI) where she was the former Chairperson for ten years since its inception. On
March 27, 2026, Ms. Nuesa was elected as Trustee to MW (Manila Water) Foundation.

Ms. Nuesa is a former director of Ayala Land Inc. (ALI) and ACEN Corporation. She also held
the positions of President and Director of the ALFM Mutual Funds Group, and Trustee and
Fellow of the Institute of Corporate Directors (ICD) from 2012 to 2021. She also held previous
positions in management operations and is an accredited lecturer of both ICD and the FINEX
Academy. She was a former Managing Director of Ayala Corporation and had served in various
senior positions in Ayala Corporation, ALI, MWC, and IMI. She was the Chief Finance Officer
and Chief Administration Officer of IMI from January 2009 to July 2010 and was CFO of MWC
from 2000 to 2008. She co-led the Initial Public Offering (IPO) teams of Ayala Land, Inc., Cebu
Holdings, Inc., Manila Water, IMI, and MRSGI.

Ms. Nuesa received a Master of Business Administration degree from the Ateneo-Regis Graduate
School of Business in Manila. She also attended post-graduate courses in Harvard Business
School and in Stanford University. She graduated summa cum laude in 1974, with a degree of
Bachelor of Science in Commerce from the Far Eastern University, which named her as one of
its Outstanding University Alumni. A Certified Public Accountant, she was awarded as the ING
FINEX CFO of the Year for 2008.

" Until April 14, 2026, reached the 9-year Independent Director limit.

MARGARET GAISANO ANG
Vice-Chairperson

Margaret Gaisano Ang has served as Director of the Company since
August 2003 and its Corporate Secretary until July 26, 2015. She currently
serves as Chairperson of Vicsal Development Corporation and Pacific
Mall Corporation. She is also the Chairperson and President of Grand
Holidays, Inc. Additionally, she serves as a Trustee of Vicsal Foundation,
Incorporated.

Ms. Ang received a Bachelor of Science degree, major in Accounting
(1974, cum laude), from the University of San Carlos, Cebu City and is a
Certified Public Accountant.










KEY EXECUTIVES AND SENIOR MANAGEMENT

b

SHERISA P. NUESA MARGARET GAISANO ANG JOSELITO G. ORENSE
Chairperson Vice-Chairperson President & Chief Operating Officer

o & b

MARCO ERIC G. ANG DE LEON JOHN GASPAR A. ANTONIO JACQUELINE B. CANO HERMAR L. GUITERING
Vice President for Procurement Vice President for Information Technology Vice President for Operations Vice President for Logistics

ANTONIO P. JACOMINA 1l ARNOLD M. LEONCIO LUCILLE S. MALAZARTE
Vice President for Human Resources Vice President for Business Development Treasurer & Chief Finance Officer
& Investor Relations

BENEDICTO CLARK T. MIRANDA KAREEN A. TABLIZO VINCENT E. TOMANENG
Vice President for Store Network Vice President for Corporate Planning Corporate Secretary & Chief Legal Counsel

Development



MANAGEMENT'S DISCUSSION AND ANALYSIS

Results of Operations
The year ended December 31, 2025 compared with the year ended December 31, 2024

Revenue
Net Sales

For the year ended December 31, 2025, our net sales were PhP41,555.8 million, an increase of 4.9% compared to PhP39,617.0 million
for the year ended December 31, 2024.

Total food retail business grew by 5.8% while general merchandise business grew by 2.5% over the same period last year.

Blended same store sales grew by 0.5% compared to last year as consumer spending eased despite minor disruptions from calamities
during the year.

Rental Income

For the year ended December 31, 2025, our rental income was PhP395.6 million, an increase of 8.5% compared to PhP364.7 million
for the year ended December 31, 2024. The increase is due to rental income from new tenants and escalation of rates from existing
tenants.

Costs and Expenses
Cost of Sales

For the year ended December 31, 2025, our cost of sales was PhP32,481.4 million, an increase of 4.3% compared to PhP31,133.1
million for the year ended December 31, 2024. Cost of sales increased as sales during the period increased.

Operating Expenses

For the year ended December 31, 2025, our operating expenses were PhP8,421.8 million, an increase of 9.3% compared to
PhP7,706.2 million for the year ended December 31, 2024. While the Group continued to implement cost reduction and saving
measures, there were significant increases in personnel costs, depreciation, utilities and contracted services. Personnel costs and
contracted services increased as a result of the opening of new sites and due to government mandated minimum wage increases.
Depreciation increased as property and equipment increased due to the opening of new stores and existing stores renovation. Utilities
costs increased because of increase in rate as well as increase in consumption due to the opening of new stores. Additionally, the Group
suffered losses from calamities that affected Visayas stores in 2025.

Interest and Other Income

For the year ended December 31, 2025, our interest and other income was PhP369.2 million, an increase of 85.3% compared to
PhP199.2 million for the year ended December 31, 2024. The increase is primarily due to the recognition of gain on lease
modification/pre-termination as a result of reduction in leased space and permanent store closure as well as due to income from
insurance claims on property and inventory damages resulting from a natural calamity.

Finance Costs

For the year ended December 31, 2025, our finance costs were PhP494.8 million, a net decrease of 4.8% compared to PhP519.8
million for the year ended December 31, 2024 as interest expense on the Group’s bank loans decreased.
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https://www.globalreporting.org/standards/media/1037/gri-102-general-disclosures-2016.pdf#page=34







































https://www.globalreporting.org/standards/media/1035/gri-standards-glossary-2016.pdf
https://www.globalreporting.org/standards/media/1035/gri-standards-glossary-2016.pdf
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